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INTRODUCTION 

Q1
  Why does 

your city wish to take part in the 
competition for the title of Europe-
an Capital of Culture? 

Culture is no longer defined exclusive-
ly by the art. Culture is about how we 

treat ourselves, other people and, obviously 
nature. It’s about how we live. It points out 
to the good and the bad. Culture is about 
people, about us. We are those who make 
the city, region, Slovakia, Europe and better 
world. 

With our candidacy, we want to initiate communi-
cation between the city and the institutions, citi-
zens who live, work create here, and connect them 
with the region. We believe that if we create a good 
base of relationships, we will be able to benefit 
from cultural wealth and, through art, gradually 
touch on more serious topics that will help solve the 
problems of social polarisation, problems that we 
deal with, reflected in deteriorating relationships 
and mental health. 
Over the centuries, Banská Bystrica has gone 
through the significant transformation. Its devel-
opment and direction were positively but also neg-
atively influenced by several historical and political 
events. Through the development of mining of 
European significance, the city became one of the 
cultural metropolises. The city used to be a centre 
of creativity with traces left by important artists, 
writers, historians and architects. During the Sec-
ond World War Banská Bystrica became the centre 

of the Slovak National Uprising, a manifestation of 
disagreement with the occupation, considered to 
be a crucial turning point in the modern history of 
Slovakia. Nonetheless, we have been experiencing 
dangerously growing tendencies of social polarisa-
tion in our city in the last decade.

Banská Bystrica - former cultural metrop-
olis of the region and central Slovakia, 

a city of fairs and events. Today, after several 
decades, it has almost vanished from the 
cultural and social scene. It has been erased 
from the cultural and social map of Slovakia. 
With weakened people’s trust to local gov-
ernment and without the suitable cultural 
infrastructure meeting current trends and 
requirements. After the ancient glory and 
splendour, there is only cultural dust left.

All the major events like The First World War, Sec-
ond World War, Slovak National Uprising, Velvet 
revolution and different political regimes have af-
fected the cultural life and the state of culture in our 
city. Fortunately, they didn’t manage to destroy its 
essence - the cultural wealth. It remained largely 
hidden beneath the surface. There have appeared 
islands of positive deviation in the form of positive 
stimuli from the organisations and activists work-
ing here. Despite the difficult situation, they were 
able to create the values that are extremely impor-
tant for today’s society.
Our long-term vision is to once again become the 
cultural centre but even with bigger visibility than 
before. This time not by mining the mineral wealth 
but with the potential hidden in our identity, our 

heritage, our citizens and the richness of our cul-
ture. Everyone is invited to contribute to the cul-
tural, social, community, and economic development 
of the city and the region with the clear mind. We 
need to be more united than ever in the realization 
of this vision. We believe that as a regional city with 
the unique history, cultural breeding ground and 
functioning educational background we have a very 
good preconditions for fulfilling our vision.
People’s trust in the local government has remained 
rather disrupted. In order to approach our vision, 
we need to rebuild it. The project of European Cap-
ital of Culture 2026 provides us with a platform to 
change people’s self-confidence, to create new op-
portunities and to bring back joy from living in this 
beautiful place. It is challenging for everyone to find 
their lost identity but we can still learn to communi-
cate with each other all over again, dig in the legacy 
of our ancestors, and step by step we can rebuild 
what once held together, but for some reason fell 
apart. 
Through this project, symbolically and metaphori-
cally called “Cultural mining”, we want to extract 
today’s wealth in the city and the region from our 
thoughts, ideas, desires, and bring it to the surface. 
We want to show its strength and beauty not only 
to the citizens, but to open up to Europe and the 
whole world. We are determined to work intensive-
ly so by 2026 at the latest, we will be ready to point 
out the greater importance of culture and through 
our programme present to Europe and the world 
our common approach to tackling such serious 
problems as the social polarisation and the mental 
health. 

Our project of the candidacy for the ECoC 
is primarily about what and how. What 

will be done by the year 2026, and what will 
happen afterwards. We firmly believe that 
it will truly be a step forward regarding our 
goal of becoming an inclusive cultural space. 

Q2
  Does your 

city plan to involve its surrounding 
area? Explain this choice.

The strategic partnership of the city of 
Banská Bystrica and the Banská Bystrica 

self-governing region in the ECoC candidacy 
is united by a common view of the region in 
the future - our goals appear to be as distant 
as stars in the sky, but we can see them, and 
we want to achieve them together! 

Banská Bystrica is a regional city in the heart of 
Slovakia. The Banská Bystrica self-governing region 
is the founder of several important cultural institu-
tions in the city of Banská Bystrica directly but also 
beyond the city and surrounding region. The part-
ners are bound by the same perception of European 
and human values and an active strategic approach 
when responding to the main challenges. 

From the depths (of the Earth) up to the night sky
The topic of mining links the city of Banská Bystrica 
with almost every corner of the region. Nowadays, 
we can see it as traces left in form of important 
cultural and historical objects in the cities that lived 
from it, but also industrial monuments and geologi-
cally important localities beyond the cities to which 
nature has gradually returned. 
It is the city’s connection with nature that we great-
ly appreciate and do not want to separate it from 
the ECoC Project. Our intention is to further em-
phasise its importance in culture. The resonance 
of green themes is essential for us, but we are also 
talking about a significant natural heritage that re-
quires understanding and sensitive use in all areas 
of our lives and in connection with culture. We are 
an exceptionally natural region of Slovakia. Up to 
one quarter of the entire region consists of large-
scale protected areas, two of which are national 
parks located in the immediate vicinity, on the 
outskirts of the city of Banská Bystrica. It is only 
20 km from the city where one of the three “Dark 
Sky Parks” in Slovakia is located. It is a unique con-
cept and only a few locations in the world can be 
proud to have that status. Our region has the lowest 
light pollution in Slovakia, therefore, looking at the 
night sky is much more natural than anywhere else. 
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Through our programme connected with workplac-
es of specialised cultural institutions - workplaces 
of the Maximilian Hell Regional Observatory and 
Planetarium (Krajská hvezdáreň a planetárium 
Maximiliána Hella) in Žiar nad Hronom (in Banská 
Bystrica, Žiar nad Hronom and Rimavská Sobota), we 
not only want to, but we can emphasise importance 
of nature protection. It is important for us not only 
in the context of the city, but it is necessary to grasp 
it comprehensively also in the context of the region. 
After all, culture is also about how we treat our na-
ture. 

The night sky connects the city of Ban-
ská Bystrica with the whole region. Here, 

the sky is exceptionally dark and when we 
look at it, we can really see the stars - our 
goals and dreams. The stars are equally big 
and bright as humans, no human being is 
more or less important than the other, we all 
are equally important! 

The differences that bring us closer together
In the Banská Bystrica region, we can feel signifi-
cant economic and social differences. Five out of the 
region´s 11 districts are among the least developed 
in Slovakia. The regions have a weak background in 
almost all sectors of the economy. Majority of the 
important monuments require not only restoration 
but also rescuing, the cultural industry survives 
only in local community associations and the crea-
tive industry is barely developing. The regions face 
significantly more noticeable social problems than 
the city of Banská Bystrica. Although we cannot 
immediately solve these problems comprehensive-
ly, we can create a background for the development 
of creativity which will contribute to a better un-
derstanding of the problems faced by the least de-
veloped districts of the region (especially in relation 
to disadvantaged groups and marginalised com-
munities). It is especially important for us to create 
a quality base for the development of the creative 
industry in the city. There is the utmost need for its 
use (“export”) in the region, its use in the preserva-
tion of important cultural heritage sites in a state 
of disrepair so as to be usable for the development 
of cultural industries, tourism and also in support of 
community life. 

We perceive our project of candidacy 
for the title of ECoC 2026 primarily 

as a common strategy for the near future 
and therefore the selection of symbolic links 
and also individual activities within the pro-
ject is set on the main themes whose devel-
opment is strategically approached by Ban-
ská Bystrica, Banská Bystrica Self-Governing 
Region and partner educational institutions. 

Q3
  Explain 

briefly the overall cultural profile 
of your city.

From history to the present
In the past, the city of Banská Bystrica used to be 
one of the most important mining cities in Europe. 
Its prosperity and development were mainly based 
on the extraction of minerals and copper in the im-
mediate vicinity of the city for example - Staré Hory 
and Špania Dolina. At the turn of the 15th and 16th 
centuries, a company, of European significance, one 
of the largest producers of copper in the world, the 
Fugger-Thurzo-Corporation, operated in the city. 
Thanks to them, the city was a significant centre of 
innovation and creativity in the economy. However, 
the history of mining was also written in other plac-
es of the region (e.g. in Kremnica, Banská Štiavnica 
and other localities associated not only with mining 
but also processing products). The historically most 
dynamic economic development began with the 
development of mining and continued in the city 
and the region along with the development of other 
economic activities in the following centuries. This 
inextricably included the rich social and cultural 
life which is still reflected in buildings with unique 
architecture (many of them inscribed on the List of 
National Cultural Monuments). 
Therefore nowadays, the city has number of domi-
nants in the form of cultural and historical objects, 
and it is difficult to say which one is more signif-
icant. We see them as a whole that completes its 
unique atmosphere. It reflects its development from 
the beginnings of the city laid by mining to the 
Slovak National Uprising, and the present. The city 
of Banská Bystrica was the centre of the Slovak Na-
tional Uprising, a significant event for Slovaks and 
many other nations that expressed their opposition 

to the occupation during World War II. To this day it 
is commemorated by an architectural gem, the Mu-
seum of Slovak National Uprising. 
Perhaps the strongest emotion is provoked, not 
only among locals but also among visitors, by the 
historic square, symbolically named Square of the 
Slovak National Uprising with landmarks such as 
Barbican (remains of fortifications and city castle) 
and the leaning Clock Tower which are naturally 
integrated into a coherent complex of historical 
buildings and sacral monuments. It is linked to the 
wider centre and the city by alleys, in which we can 
find the remains of the city walls. In the city you 
can feel the activity of important artists (writers, 
artists, actors), architects, teachers, polymaths, 
scientists and national revivalists who fell in love 
with Banská Bystrica or had their roots here. Traces 
of many of them can be found in the whole region, 
with which the city as a regional centre has always 
been connected.
Currently, there are more than 30 cultural institu-
tions and independent centres, and almost 500 civic 
associations in Banska Bystrica. There are unique 
institutions that have won awards for their work, 
innovation, special approach to the presentation 
of art and interpretation of the problems with 
social polarisation and disadvantaged groups not 
only in Slovakia and but also behind the borders. 
These are, for instance, the Central Slovakian Gal-
lery, the Štúdio Tanca dance theatre, the Puppet 
Theatre at the Crossroads, the Central Slovak Mu-
seum, the Stredoslovenské osvetové stredisko (Cen-
tral Slovak Enlightenment Centre), the community 
theatre “ Divadlo z Pasáže”, and the Museum of Slo-
vak National Uprising (Museum SNP). The city also 
houses the Štátna vedecká knižnica (State Scientific 
Library), the Museum of Music and Literature, the 
Mikuláš Kováč Public Library and the Regional Cen-
tre of Crafts (ÚĽUV) in Banská Bystrica. As one of 
few cities with a population of 76,000, we can also 
be proud of the State Opera and other important in-
stitutions. Many of them spread the unique energy 
from the objects of cultural and historical heritage. 
The unique ingredient of the genius loci, which the 
city of Banská Bystrica undoubtedly has, is com-
pleted by the presence of university students in the 
city. Besides the fact that students are part of devel-
opment of ethical and human values (“consumers 
of culture”), the educational background created 
here can contribute to the development of the city 
as a regional centre connecting the cultural and 
creative industries. We see this opportunity also in 

a close cooperation with the Academy of Arts and 
Matej Bel University in Banská Bystrica, strategic 
partners of the project. They are part of the school 
infrastructure of the city, which consists of 18 pri-
mary schools, 18 secondary schools and 4 universi-
ties. As one of few cities, Banská Bystrica is repre-
sented by continuous education of an artistic nature 
from primary to university studies (4 primary art 
schools, the J. L Bell Conservatoire and the Academy 
of Arts in Banská Bystrica). The cultural profile of 
the city is also completed by a number of entities of 
emerging culture and more than 1,500 cultural and 
multi-genre events per year, including international 
ones. Záhrada - Centrum nezávislej kultúry (Gar-
den - Centre of Independent Culture) which with 
its innovative and open space became a refuge for 
several artists, managers as well as independent 
organisations, plays an important role in the city. 
Despite the presence of a number of unique cultural 
and historical monuments, and important cultural 
institutions, not only the cultural but also the so-
cial life of the city is in decline. During the past 20 
years, the population has decreased by almost 10%. 
Each of the institutions in the city is to some extent 
marked by the guilts of its time, which culminated 
in distrust to local government. Communication and 
interconnection between institutions and organisa-
tions same as quality and compliant infrastructure 
are lacking. There is a lack of a comprehensive 
space for the organisation of cultural events in the 
city. The municipality owns only one building with 
a capacity of 250 people, which does not meet the 
needs of a regional city or the potential that many 
organisations of established and non-established 
culture, and the presence of higher education insti-
tutions offer in the field interconnected with cultur-
al and creative industries. 
We need to start cooperation and communication 
between the various entities operating in the city, to 
build better conditions for cultural revival, to in-
volve the citizens and bring the city back to them 
and to provoke more energy in the whole region.
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Cultural Mining is our tool for creating im-
aginary routes and connections between 

the city, its historical heritage, cultural and 
non-profit institutions, educational institu-
tions, and especially individuals in the city. 
However, it is to be noted, this is a way of 
how we can connect in a non-violent way in 
order to find support and link towards better 
future.

Q4
  Explain the 

concept of the programme which 
would be launched if the city is 
designed as European Capital of 
Culture.

CULTURAL MINING

“Let’s make the most of the past and use it 
for better future.”

Culture concerns all of us and has an impact on all 
areas of our lives. It helps to change the evil into 
good. Therefore, we want to ask: How do we want 
to live in our city? What do we want to experience? 
What do we want to do? What environment do we 
want to live in? How do we need to communicate? 
What is really important? How do we want and can 
to help others? The project of European Capital of 
Culture is not about a specific project, but it is about 
the future development of our city. Culture is per-
ceived as a concept, as an essence, interweaves all 
aspects of human existence. 
Our city and region are like a “mine”. The mine 
represents a space intended for the preparation of 
a deposit, mining, construction of roads, but at the 
same time, it is also a complex of all works, struc-
tures, and equipment needed for the discovery, 
preparation, and extraction of useful minerals. It is 
about interconnecting them so that the cultivation 
of resources hidden for a long time can fully erupt 
into life. 

The term “cultural mining” describes the 
process by which the most valuable parts 

of culture – referring to art, natural wealth, 
cultural heritage, education and social rela-
tions - are renewed, and made useful for our 
time.

In order to start the ‘Cultural Mining’ process, we 
need to build quality imaginary routes connecting 
individual organisations operating not only in the 
city, but also in the region, and create a quality in-
frastructure that will be able to support this process 
and become a basis not only for their creators but 
also for culture recipients, citizens and the region, 
and, last but not least, for euro of citizens. 
In the process of “cultural mining”, the pure and 
practical essence of culture is carefully extracted, 
purified, centrifuged and transformed - thus cre-
ating tools and resources that help us orientate 
ourselves in today’s life, work, relationships, family, 
and within ourselves. The current situation asso-
ciated with the COVID-19 pandemic has forced us 
all to stop and think. It drew our attention to our 
strengths and weaknesses and more than ever 
drew us to the topics of the polarisation of society 
and mental health. It is essential to link the topic 
of mental health with the field of culture that has 
always represented the avant-garde of whole-so-
cietal movements. The pandemic period revealed 
the acute urgency of the subject and confirmed the 
unique role of art in people’s lives. 
In our programme and activities, it is particularly 
important for us to involve a wide range of target 
groups, as regarding culture, the current setting 
of a significant section of the public, has proved to 
be distorted and antagonistic during the pandemic. 
There is no need to look for someone to blame, but 
to create our “Mining” routes that will bring differ-
ent options to solve this situation. 

In 2026, the European Banská Bystrica will claim the 
stage under the light of shining stars! We will be 
releasing events and programmes like starlight that 
will attract the general public. 
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Q5
  Describe 

the cultural strategy that is in your 
city at the time of the application, 
including the plans for sustaining 
the cultural activities beyond the 
year of the title.

Q6
  Describe 

the city’s plans to strengthen the 
capacity of the cultural and crea-
tive sectors, including trough the 
development of long-term links 
between these sectors and the 
economic and social sectors in 
your city.

Q7
  How is the 

European Capital of Culture action 
included in this strategy?

CONTRIBUTION TO 
THE LONG-TERM 
STRATEGY

The city of Banská Bystrica has set a stra-
tegic goal: “By 2033, to become a region-

al cultural centre with quality facilities and 
a comprehensive infrastructure that provides 
space for the development of creative ac-
tivity and all cultural participants, related 
sectors and areas (education, creative indus-
tries, tourism). Together, they will contribute 
to the cultural, social, community and eco-
nomic development of the city”. This is our 
long-term vision formulated in the Concept 
of Culture in the City of Banská Bystrica for 
2020–2033 as well.

The concept of culture in Banská Bystrica for 
2020–2033 was adopted by the City Council in 
December 2020. It has been drafted in close co-
operation with the institutions in the founding 
competence of the Banská Bystrica Self-Governing 
Region (BBSGR), Ministry of Culture of the Slovak 
Republic, the third sector. However, other partici-
pants were invited to discuss the proposed strategic 
plans as well. All intentions and activities related 
to the candidacy of the city for the ECoC 2026 title 
are an integral part of the Concept. The adoption 
of this document is a major step for the city since 
a high-quality and modern concept of culture is 
an essential precondition for dealing with several 
noticeable development conditions. Moreover, this 
kind of material had not been available before due 
to a number of reasons.
Currently, there is no conceptual material on both 
the national and regional levels, which relates to the 
stagnation on the city level. Since 2016, the develop-
ment of culture in the city has been focused only on 

continuing and maintaining the operational activi-
ties and activities linked to coordination and organi-
zation of events and other basic services. These ac-
tivities reflected the problem areas identified in the 
Economic and Social Development Programme of 
Banská Bystrica for 2015–2023. The adoption of the 
Concept of Culture in the City for 2020–2033 has led 
to the creation of important frameworks (including 
the framework of the ECoC project) not only for 
the cultural but also the social and economic devel-
opment of the city, and the reversal of a number of 
negative trends.

We see the year 2026 as a milestone 
when the partial fulfilment of the 

city’s long-term vision will be achieved, 
and also as a year when we will be able and 
ready, in terms of cultural background, to ful-
ly and professionally showcase the culture in 
our city and region to Europe – to show our 
values and approach to culture. In 2026, we 
will be ready to show that culture can help 
address serious problems such as the po-
larisation of society or mental health issues. 
These phenomena worry not only our city 
and region, but also Slovakia as a whole, and 
it is necessary to address these topics.

STRATEGIC CITY PLANS related to the city’s can-
didacy for the ECoC 2026 directly respond to the 
problem areas of cultural development identified in 
the Concept of Culture until 2033.

Physical background = development of key cul-
tural infrastructure. Despite the rich cultural and 
historical development, the city has undergone, 
over the last 30 years, the urban cultural infrastruc-
ture has gradually deteriorated, which proved to 
be a fundamental systemic problem of any further 
development. Over the last two years, the city has 
been intensively improving the key infrastructure. 
Thanks to this, several key buildings can be includ-
ed in the list of strategic infrastructure elements 
in the Concept proposal. Without the creation of 
these conditions, further conceptual development 
(strongly needed here) could not be meaningfully 
planned.

Aim: “Physically build a strategic cultural infra-
structure by 2026, which will provide not only cul-
tural space for different target groups, but also the 

background for linking culture, cultural and creative 
industries. It will be sustainable in all aspects.” 

Trust of the cultural community and individuals 
in the local government. Cultural development in 
the city has long been driven by the city itself as 
well as individual institutions, representatives of 
emerging culture, and the local community. Due to 
the lack of support, the cultural community’s dis-
trust towards the city has gradually deepened 
(communities do not feel accepted as a part of so-
ciety). The lack of awareness regarding the actual 
possibilities of the city in terms of infrastructure 
has contributed to this not only among the cultural 
community, but also among its citizens.

Aim: Establish and enhance communication be-
tween the city, strategic partners and the cultural 
community to raise awareness of the fact that the 
city already has clear intentions for the develop-
ment of physical infrastructure and thus has much 
to offer to the community.

Comprehensive concept of the cultural pro-
gramme for 2021–2026 (not just for 2026!). As for 
the problem areas regarding the cultural devel-
opment in the city, the lack of a coherent cultural 
agenda has been identified during the meetings with 
the cultural community as well as in the Concept 
itself. This is felt not only by the locals in different 
target groups who lack cultural activities, but also 
by the cultural community. The candidacy for the 
ECoC has given us the opportunity to create a co-
herent concept (and bring the participants togeth-
er). The concept relates not only to the programme 
that the city intends to present in 2026 – it applies 
to the whole period from 2021 to 2026. Candidacy 
for the ECoC inspired this programme to adopt an 
idea symbolically and metaphorically related to the 
nature of this region – “Cultural Mining”.

Aim: “To unite cultural institutions, organisations 
and the entire cultural community in a specif-
ic programme (as a cultural product of the city 
intended for both locals and visitors). This will 
include the design and implementation of a com-
prehensive communication strategy.

Increasing interest in culture among the locals. 
Regardless of whether we want active or passive 
involvement of citizens in this process, we want to 
point out that culture is all around us – we just need 
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to open our eyes and get involved. Of course, we 
also want to address systemic solutions in the field 
of cultural education necessary for shaping new 
generations, improving the cultural literacy and 
citizens’ ethical values. These activities are directly 
linked to the creation of the programme for 2021–
2026 and focused on addressing important topics at 
the heart of ‘Cultural Mining’ as an idea.

Aim: “By bringing culture closer to people in the 
proposed programme concept, important social 
topics that affect the quality of life and relation-
ships in our city – and cause polarisation of socie-
ty – will be addressed”.

Medený Hámor 
 

The second oldest large-scale production company in Slovakia was working contin-
uously for almost 500 years (1496–1991). Today, only the core of the large complex 
remains. The first buildings were pulled down during communism, other much 
more valuable ones suffered a similar fate in 1997 after botched privatisation. To 
this day, we can imagine the work in Medený Hámor thanks to the paintings of 
Dominik Skutecký (1849–1921), an important Slovak painter. The building is cur-
rently private property. After privatisation, the production technology was disman-
tled, and the centuries old buildings were left unattended. The building is currently 
in a state of disrepair although the damaged objects are protected as monuments. 
When taking into account the enormous potential of this area for culture and tour-
ism, our vision is to use the historical ties of this complex and try to bring it back to 
life and increase the visibility of Banská Bystrica in Europe.

Barbican

 
 

Several medieval buildings in Banská Bystrica once formed the city castle, which 
dominates the capital of central Slovakia. Its task was to protect the revenues from 
copper and silver mining, and the royal treasury. The castle grounds of Banská 
Bystrica could once be entered via a drawbridge over an artificially built moat. The 
construction of the castle was completed in 1512 along with the Barbican which 
surrounded the city tower with three bells. The heaviest weighs almost one ton. 
Today, there is a stylish café and restaurant in the spaces that breathe history and 
create a great atmosphere for concerts and other social events. The city‘s ambition 
is to open Petterman‘s Tower with an exhibition and an observation deck.

Remains of fortifica-
tions – castle complex

The town castle consists of several buildings that were gradually built around the 
parish church and fortified in the 15th century. Only a quarter of the original walls 
has been preserved. The City strives to preserve the vitality of the city fortifica-
tions for future generations.

City Park of Banská 
Bystrica

 
 
 

It was established in 1896 when the plan of the final landscaping was submitted by 
then burgomaster Július Czesnák. According to the design of the artistic gardener 
Ármin Petz from Budapest, diagonal paths were supplemented by other radials 
with two circular routes and semi-circular rest nooks. Today, the City Park with an 
area of 6.4 hectares is a national cultural monument. The park has not been revi-
talised for decades and currently no longer meets the requirements for the leisure 
time and cultural activities of the population. However, the park still serves as 
a multifunctional area for culture, recreation and sports, where the cultural-recre-
ational function is preferred. A healthy city park creates a natural environment for 
natural elements, flora and fauna, which significantly affects the microclimate of 
the local urban environment.

Public dance floor and 
park at the Small Rail-
way Station

As for the Small Railway Station near the city centre, there is a vision of building 
a leisure zone for residents including a public dance floor and a port for boats. It has 
also been proposed to extend the walkway along the river. It will be a zone in con-
tact with the river, at the end of which there will be a port with a pier for rafters on 
the Hron River. This location is exceptional as it is right at the foothill of the Urpín 
Mountain, near the city centre, the observatory, and the Small Railway Station. The 
leisure area should be accessible to people throughout the year. The study of the 
recreation zone also includes a bridge over the Hron River and connections to the 
city centre via the Národná Street.

Development of cultural infrastructure and back-
ground following strategic infrastructure devel-
opment plans
The intention of the city is to focus on developing 
the existing infrastructure, which has historically 
been built for this purpose – but has been unused 
for a long time and deteriorating. For this reason, 
the city focuses on development plans to revitalise 
important cultural and historical buildings and sites 
with an emphasis on preserving their historical val-
ue. At the same time, the focus is on creating green 
places for the residents – they are a part of the city 
history.

Planned Infrastructure Brief Description

Culture Centre
(Former Park of Culture 
and Rest)

 
 

The building is an important work of architect Jozef Chrobák (1979.) Since 2007, it 
has mainly been used for the cultural and social events for which it was original-
ly designed. The property was owned by the KOVO trade union until 200 when it 
was sold to a developer. The new owner intended to renovate it but never did for 
various reasons, and the building, which is currently the subject of bankruptcy pro-
ceedings, has been empty and dilapidated for several years. Since the city currently 
lacks a suitable facility with the necessary capacity (600 people minimum), nego-
tiations with BBSGR regarding the purchase of the building by the city are taking 
place. After renovation, the building will serve its original purpose. The Námestie 
slobody Square in which the Civic Arts Centre is located offers generous space for 
a creative layout solution of public space.

Building Lazovná 19 
and the Lazovná Street

 
 

This building, a burgher town house, has been unused since late 2013 when the Park 
of Culture and Leisure left. After several attempts by private entities to reuse it, it 
was returned to the City. The three-storey building including a gallery courtyard is 
connected to the Šuster Bastion and requires extensive reconstruction. In the fu-
ture, it could serve as a cultural and creative centre or a centre of craft culture, etc. 
The Lazovná Street underwent a complete reconstruction a couple of years ago. It 
is home to several cultural and creative centres: Štátna vedecká knižnica (State Sci-
entific Library), Museum of Literature and Music, Divadlo z Pasáže Theatre, Region-
al Monuments Board, 365labb & Link CoWorking Centre, Literárna Bašta publishing 
house and Slovak Tourist Club. The intention of the city is to try to create an „artis-
tic“ alley and to awaken life and creativity in it, to provide space for the architects 
and citizens.

The Paľo Bielik 
Amphitheatre

The amphitheatre is unique in Europe. Its capacity is one of the largest in Slova-
kia and it even had the largest projection screen in the former Czechoslovakia. Its 
activity began around 1955 and significantly deteriorated in the 1990s. The amphi-
theatre was already in poor technical condition and by 2008 fell into disrepair. In 
2014, the Kolotoče s.r.o. company and the Za! Amfiteáter civic association managed 
to reopen it and began screening classic 35mm and panoramic 70mm films, which 
is not possible anywhere else in Europe. In the future, the Paľo Bielik Amphitheatre 
should again serve as a platform for quality cultural events to which it is predes-
tined thanks to its potential.
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The Urpín Mountain – 
view 

The Urpín Mountain (510 m above sea level) is a mountain in the city centre with 
the unique Calvary of Banská Bystrica built in the 17th century. In 2014, a 3.6 km 
long educational trail with fourteen information boards was opened. The next 
stages include the creation of a viewing platform, and the restoration and renewal 
of the serpentine path to the top. The educational trail leads uphill from the Small 
Station around the top of Urpín Mountain and the Urpín forest-steppe, and after 
13 viewing points, it ends in the city district of Uhlisko.

The Radvanský Manor 
House

The Renaissance manor house dates back to the 16th century. It was uninhabited 
for many years in the last century. The building became the property of the city in 
1994. At present, the building is leased by the Academy of Arts in Banská Bystrica 
and has undergone a partial renovation. The intention of the Academy was to pres-
ent its theatre, music, film and art events here and to open the manor to the general 
public. 

Multifunctional Hall, 
Mičinská cesta Street

The city plans to build a multifunctional hall with the possibility of cultural use.

All strategic plans related to the ECoC project (in-
cluding infrastructure development plans) are fully 
in compliance with the framework of the strategic 
documents of the Banská Bystrica city. The Cultural 
Concept until 2033 also includes the ECoC project as 
part of strategic planning for the period until 2026.

The city plans to launch activities in the 
development of cultural infrastructure and 

background with a high emphasis on sustain-
ability and development (financing models 
through development projects and PPP mod-
els, including finding opportunities for other 
complementary purposes, primarily business 
development in the creative industries).

STRATEGIC PLANS IN THE REGION
The partnership with the Banská Bystrica Self-Gov-
erning Region is an important step forward for the 
city because it is the regional centre, seat of this 
partner, and home to important cultural institutions 
in its founding competence. After a long time, our 
efforts have been joined by a common approach to 
solving deepening development problems. In the 
period from 2013 to 2017, the specific leadership of 
the regional self-government rejected European 
principles including European cohesion. For exam-
ple, the self-governing region as a regional author-
ity did not participate in some key EU development 
programmes related to the development of regional 
infrastructure. During this period, the activities of 
the regional government actively promoted polari-
sation of society and spread of extremist sentiment 

throughout the region. All those circumstances 
made it impossible to cooperate on the moral and 
ethical principles and led to the isolation of not only 
of Banská Bystrica, but also the whole region from 
the rest of Slovakia and the whole of the EU. The 
cultural community – the spirit of free speech socie-
ty suffered in particular.
However, the change of leadership in the Banská 
Bystrica region in 2017 finally created room for open 
dialogue again. Despite the previously neglected 
strategic approach, over the last 3 years the strate-
gic direction of the region has been set on specific 
activities and development projects again. The basic 
framework was set out in a document adopted by 
the management of the Banská Bystrica Self-Gov-
erning Region (BBSGR) together with the chairmen 
of parliamentary groups of the Regional Council in 
March 2018 – “Programme Priorities for a Good Re-
gion”. The main programme document formulates 
the economic and social development of the re-
gion, and includes its development and programme 
priorities for the period between 2017–2022. Its 
purpose was to identify priority areas that need to 
be addressed, but also activities going beyond the 
common responsibilities of the regional self-gov-
ernment. The situation in the region was alarming 
due to the prolonged isolation and deepening so-
cio-economic problems. Therefore, for the sake of 
fulfilment of this agenda by 2018, a separate organ-
isation, the Rozvojová agentúra Banskobystrického 
samosprávneho kraja, n.o. (Development Agency of 
Banská Bystrica Self-Governing Region, NPO), was 
established by the region.

Medený Hámor

Remains of forti-
fications – castle 
complex

City Park 
of Banská Bystrica

The Urpín 
Mountain – 
view

The Radvanský 
Manor House

Barbican

Multifunctional 
Hall, Mičinská 
cesta Street

The Paľo Bielik 
Amphitheatre

Culture Centre
(Former Park of 
Culture and Rest)

Building Lazovná 19 
and the Lazovná 
Street

Public dance floor 
and park at the Small 
Railway Station



CONTRIBUTION TO THE LONG-TERM STRATEGY CONTRIBUTION TO THE LONG-TERM STRATEGY

14 15

The area of culture is covered within the regional 
government by a separate Department of Culture 
establishing 22 cultural institutions, including sev-
eral major institutions in Banská Bystrica. Based 
on the new setting of the strategic direction of the 
region and the number of activities carried out since 
2018, BBSGR will approach the processing of the 
Cultural Strategy by 2030 in 2021 which will be set 
in accordance with other strategic documents of the 
BBSGR and the city of Banská Bystrica.

Partners Form Long-Term Bonds
All our long-term strategic objectives aim at 
strengthening the capacities of the cultural and 
creative sector (creating a coherent concept of the 
programme with the assistance of all participants as 
well as infrastructure objectives). Within the frame-
work of the ECoC project, the involvement of those 
participants whose objectives and main activities 
are already primarily focused on the creation of 
long-term links is crucial for us. For example:
Záhrada – Centrum nezávislej kultúry (Garden – 
Centre of Independent Culture) is a fully established 
organisation among the cultural centres in Slovakia 
and abroad. In addition to creative and artistic ac-
tivities, it is a platform for frequent human rights 
events and civic activism. More than 30 artistic 
productions (theatre, dance, performance art) have 
been showcased in Záhrada so far. It is also the 
home stage of the city theatre – Divadlo z Pasáže 

forming Arts, Faculty of Fine Arts, Faculty of Dra-
matic Arts) and has its own integrated grant system.
We are also proud of the cooperation with the 
School of Life – the original creator of the “Cultural 
Mining” idea, which has been developing it since 
2017. In terms of the ECoC 2026 project, we would 
love to learn from the organisation and apply the 
gained knowledge to our conditions and themes. 
Based on the past experience, we want different 
organisations to support the activities we are plan-
ning and help fulfil our vision by 2033 through in-
formal learning.
The project also anticipates the wider involvement 
of other partners specialising in disadvantaged 
groups and mental health. In the field of mental 
health, we reached out to a strong and experienced 
partner – Liga za duševné zdravie (The Mental 
Health League). It is an independent interest asso-
ciation of citizens and legal entities established in 
2000 in response to the need for a strong umbrella 
organisation actively dedicated to the promotion of 
mental health. In addition to improving the condi-
tions and life of the mentally ill, and in the area of 
mental disorders prevention, the association is dedi-
cated to the de-stigmatisation of the topic of mental 
health which is still a big problem in Slovakia.
Other partnerships that can directly or indirectly 
support the establishment of links between so-
cio-economic partners and the cultural and creative 
sector include the wider cooperation networks 
currently established in the field of regional devel-
opment and tourism the Central Slovakia Tourist 
Board, Development Agency of BBSGR, NPO, and 
regional destination management organisation 
Banská Bystrica Tourism Region (more in the man-
agement section).

Our city, region, institutions and commu-
nity are showing signs of isolation and 

we must start ‘from the bottom up’ (from 
the city to the region and to the whole of 
Europe). We need to renew and connect our 
‘roads’ so that, in 2026, we could show our 
European values through our agenda, show 
that we want to contribute to a cohesive Eu-
ropean cultural area, too.

which was established in 1995 as the only profes-
sional community theatre in Slovakia working with 
people with special needs.
Komunitné centrum 365.labb (Community Centre), 
LINK CoWorking and innoLaBB whose activities 
focus on forging a creative and educational space, 
building a community, and implementing educa-
tional, motivational and creative events that bring 
together the business, non-profit, and public sectors 
in the city. It brings education, development, new 
themes, bold ideas, and inspires positive change. 
The organisations are located directly at or around 
the Lazovná Street (which is included in the strate-
gic cultural infrastructure development plan).
Strategic partners such as Matej Bel University in 
Banská Bystrica (MBU) and the Academy of Arts 
(AA) will play an important role in the creation of 
the educational background as well as other activ-
ities. MBU provides all three levels of university 
education (BA to PhD). The university consists of six 
faculties (Faculty of Arts, Faculty of Natural Scienc-
es, Faculty of Economics, Faculty of Education, Fac-
ulty of Political Sciences and International Relations 
and Faculty of Law) in addition to which there are 
several specialised workplaces such as Centrum 
dobrovoľníctva (Volunteer Centre); the University 
of the Third Age programme and others which di-
rectly contribute to the establishment of long-term 
socio-economic relations. The Academy of Arts is 
a college of arts with three faculties (Faculty of Per-

Q8
  If your city 

is awarded the title of European 
Capital of Culture, what do you 
think would be the long-term cul-
tural, social and economic impact 
on the city (including in terms of 
urban development)?

The quantification of the impact of our activities 
can be fairly general given the current situation. 
The extraordinary situation in 2020 caused by the 
COVID-19 pandemic has dramatically affected the 
development so far and the future in terms of re-
storing cultural, social and economic life remains 
unclear at present. Next year, it will become clearer 
how many entities had to cease their activities ir-
reversibly due to the situation. We also anticipate 
(or hope) that in the near future, direct instruments 
for economic recovery will be applied in Slovakia 
which, unlike other European countries, have so far 
been implemented only to a limited extent. These 
instruments have not hindered the negative trend 
yet. The ongoing anti-pandemic measures have 
left significant marks on culture, leisure activities, 
and tourism, but we assume that, indirectly, also in 
the performance of the creative industries. 
At the same time, we are aware that very little data 
are available at the local and regional level in these 
areas, and data at the national level are distorted – 
they do not reflect the actual added value of culture 
(in terms of its economic and social benefits). Due to 
this lack of data, the competent bodies are unable to 
determine the extent of the aid necessary to over-
come the situation caused by COVID-19 in culture at 
the national level. 
In view of the experience and the available data, we 
expect the following positive effects of the ECoC ac-
tivity, as well as the general development of cultural 
background in Banská Bystrica. However, we con-
sider the quantification of the impacts to be general 
because at the moment, we cannot determine the 
consequences of the COVID-19 pandemic. However, 
some events have been held thanks to the develop-
ment activities including, of course, the ECoC pro-
ject and implementation of the programme.

Puppet Theatre at the Crossroads



CONTRIBUTION TO THE LONG-TERM STRATEGY CONTRIBUTION TO THE LONG-TERM STRATEGY

16 17

Indicator Expected impact 

Increase in overnight stays 
in Banská Bystrica and the 
region 
Reference value 2019
Banská Bystrica = 145 
thousand  
Region = €2.1 million 

The average number of overnight stays in the region increased by 17% in 2019 
(a record increase in overnight stays that year, an average growth rate of +11% 
since 2014). We believe that the preparation for the ECoC campaign alone will 
help promote tourism (link to culture). In 2026, the expected growth in the re-
gion is at least by 20% compared to the previous year, with a minimum 40% in-
crease in the city (in comparison to 2019). 

Increase in average length 
of stay 

Reference value 2019
Banská Bystrica = 1.97 days
Region = 2.88 days

We assume that the actual implementation of the cultural programme before 
2026 will contribute to the increase in the average length of stay in the city, es-
pecially in the off-season period, and will improve the length of stay in other 
parts of the region in 2026 (2.9 days). We consider this desired condition to be di-
rectly linked to the creation of a cultural background, which is also linked to the 
organisation of other types of events (cultural as well as professional related to 
education). Without this background, the city cannot compete with other cities 
and remains unable (although it is not the point) to compete with hotels resorts 
in rural and mountain destinations. The creation of a background is an essential 
prerequisite for increasing its competitiveness in the region, but also within Slo-
vakia. Cultural programmes will also create new conditions for leisure activities. 

Increase in foreign attend-
ance in both the city and 
the region
The share of overnight 
stays with domestic and 
foreign visitors in 2019 
(84:16) 

The share of foreign visitors in the total number of visitors in the Banská Bystri-
ca Region is the lowest among all regions in Slovakia (only 16.2%, 2019). The ECoC 
project is an opportunity for us to promote the city and the entire region, with 
long-term impacts on future foreign visitors. 

The growth of the accom-
modation taxes commen-
surate with the growth in 
the number of overnight 
stays 
Reference value 2019
(tax=+8%, Overnight stays 
= +49%

Our goal is to achieve an increase in the collected accommodation tax direct-
ly-proportional to the increase in the number of overnight stays (this tax is often 
not collected due to an increase in illegal accommodation). We see the prepara-
tion of the candidacy as a good possibility to start more intensive cooperation 
with accommodation providers during the preparation. 
Currently, we are unable to estimate the amount of tax collected compared to 
2019, especially in view of the significant shortfalls in both accommodation and 
municipal revenue caused by the COVID-19 pandemic. 

Increase in 
tourism revenues 
New business 
opportunities in the city 

The city of Banská Bystrica has a long-term problem with the development of 
accommodation services. This is linked not only to the lack of infrastructure for 
the development of urban tourism and events, but also to the fact that the city, 
district and, in general, the region has little industry. The main employers in the 
city include universities, medical facilities, state-owned enterprises, and other 
public and state administration entities. The creation of a background is crucial 
not only because of the cultural development, but also for the development of 
creative industries, which can increase the city‘s innovation potential and bring 
new business opportunities. Should we fail to prepare the ideal (desired) number 
of accommodation facilities for visitors by 2026, the excess demand in 2026 can 
be catered to by facilities in the nearest vicinity of the city thanks to our regional 
partners. However, in this candidacy, we see a great opportunity for the future of 
our city as well as new job opportunities. 

Other expected positive 
impacts associated 
with the development of 
the background

 Slowing down the trend of reducing the number of permanent residents. 
 Slowing down the trend of reducing the number of students at higher 

      education institutions in Banská Bystrica. 
 Increase the employment of graduates in the labour market directly in the city  

     and in the region.

Positive impacts of culture 
development

 Raising the level of culture.
 Improving leisure options.
 Improving relations in the city. 
 Improving people’s approach to each other, and slowing down (reducing) the 

      polarisation of society. 
 Improving the mental health and well-being of the population.

Q9
  Plans for 

monitoring and evaluating the im-
pact of the title on the candidate 
city and plans for disseminating 
the results of the evaluation. 

The data with reference values we can current-
ly work with and which at least partially reflect the 
current state of development are provided by the 
Statistical Office of the Slovak Republic, i.e. demo-
graphic development and business statistics, spe-
cific data related to accommodation performance 
(number of visitors, overnight stays, sales, average 
sales of facilities, capacity of facilities, and average 
use of accommodation capacity). We also have data 
on the accommodation tax collected. However, 
these figures do not precisely reflect reality due to 
the black economy in accommodation services not 
only in Banská Bystrica but across Slovakia. Employ-
ment statistics are also inaccurate in all sectors of 
the economy (including culture, cultural and crea-
tive industries) because they are reported based on 
the identification of the prevailing business activity, 
which often does not correspond with reality. Many 
entities are not covered since they are not entre-
preneurs at such – they are holders of work permit 
specific for artists.
The evaluation of the visitor survey (the purpose 
of the visit to individual regions and local areas of 
the Banská Bystrica region, reasons for satisfac-
tion and dissatisfaction.) carried out by the Roz-
vojová agentúra Banskobystrického kraja, n.o. 
(Development Agency of Banská Bystrica Region, 
NPO – RABBK) from 2018 is available. However, in 
view of the anticipated changes in consumer be-
haviour in the wake of the COVID-19 pandemic, 
much of these data should only be considered of 
general importance. New trends were provided 
to us by the survey carried out by another part-

ner, KOCR BBKT. It focused on the impact of the 
pandemic on visitor behaviour (carried out by the 
renowned agency Focus in the first half of 2020 
before the summer tourist season). 
Just as it is difficult to quantify the direct effects 
of cultural development on the economic, social 
and societal development, the identification of the 
effects of the ECoC project are a major challenge. 
Together with experienced partners in this pro-
ject, we accept this challenge (Matej Bel University 
and other institutions performing analyses in the 
region in the long run). Bringing together the cul-
tural community within the ECoC project and link-
ing it to other development areas and partners is 
also an important factor for providing space for 
obtaining the relevant primary data. 
We approach our candidacy as a strategy from the 
city to the region, up to Europe, in all areas, even in 
the case of evaluation and measurement of effects. 
It was by representing a strategic partner (Matej Bel 
University) and team members, who have experi-
ence in research, we can proceed to the evaluation 
of indicators in the sense of Guidelines for the cit-
ies’ own evaluations of the results of their ECOC by 
designing a comprehensive methodology that will 
evaluate the benefits of awarding the ECoC title to 
our city. On the basis of the recommended indica-
tors, we will evaluate the contribution according to 
the affiliation to the general objectives. However, 
we already know that in some areas we need to go 
into greater depth, because the impact on the city 
and the region is particularly important for us in 
terms of further strategic planning. That is why we 
have already proposed a set of indicators by area, 
which we need to start looking at now, because we 
want to determine the impact of our strategy on 
both the city and the region, and also because we 
need to verify the possibility of using these indica-
tors to measure the contribution of the entire ECoC 
project to the general and specific objectives of the 
ECoC project. 

Culture Centre Banská Bystrica
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Pre-selection of indicators for the design of the methodology for 
measuring the economic and social impact of the ECoC project on the 
city and the region 

Human resources 

Culture, cultural 
and creative industries

Performance in the field of cultural and creative industries (number of organisations, 
employment, added value, volunteering, and community development and others). 
Networking and linking cultural and creative industries to other economic and so-
cial areas. 
Objective: determine the impact of cultural development at the local and regional 
levels in the qualitative and quantitative way (best practice on the national and in-
ternational levels).
The objectives are to design the measurement methodology and model, perform pi-
lot testing and long-term testing over several years. The reason for selecting the 
given methodological design is that the currently available data at the national level 
regarding the benefits of the development in culture, cultural and creative indus-
tries are inaccurate (or in some areas, not available at all). At the regional and local 
level, almost no data are available. A sample survey will be performed on the sample 
of entities from the field of culture involved in the ECoC 2026 project. It will focus on 
identifying only the qualitative effects of networking with other economic activities 
(including linking the coherent concept of the cultural programme).

Students Graduate employment rate in the field of culture, cultural and creative industries 
in Banská Bystrica and Banská Bystrica Region. 

Programme

Cultural events and ac-
tivities 

• Number of participants in cultural events and activities.
• Number of visitors to cultural institutions (currently only available for selected in-
stitutions).
• Expenditure on culture.
Intention: design of methodology (including method of data collection), measurement 
model, and pilot testing. The activity will be carried out in cooperation with the entire 
cultural community.

• Public access to culture (both locals and visitors).
• The benefits of developing a culture for improving human relationships and mental 
health. 

The economic impact of the selected activities carried out under the ECoC (pro-
gramme, events, activities) on the city/region (revenues in the city and region). The 
methodology and model were created by a partner of the project – RABBSK, NPO 
in cooperation with experts from the Faculty of Economics at Matej Bel Universi-
ty in Banská Bystrica. It is currently used by a partner organisation to measure the 
impact of selected tourism products (organised group experiences provided by the 
regional travel agency). It is assumed that this methodology will be adapted to the 
selected events under the ECoC programme (including testing of the methodology 
during the preparatory period). 

Infrastructure and economic development 

New cultural 
infrastructure 

Rate of return on investment; the number of new jobs created in the cultural and cre-
ative industries; the turnover of the total assets; costs (ROI) — total, operational; 
Objective: Evaluating the investment and setting up an economic sustainability model.

Other (cross-sectional 
related)

Investments induced (primary survey).

Our long-term goal is to contribute to solving not 
only socio-economic but also societal and economic 
problems through the development of culture (as 
we perceive it). One of these topics, which is espe-
cially taboo in Slovakia, is the topic of mental health. 
There is a mutual relationship between a per-
son’s mental state and their attitude to different life 
situations. It can affect not only the social exclusion 
of the individual, but also the growing tendencies 
of polarisation of society. The COVID-19 pandemic 
period revealed the acute urgency of the subject 
and proved the unique role of art in people’s lives. 
Today, regarding this situation, there is no accurate 
information and data on the current status of peo-
ple. Some researches show that 70-80% of people in 
Slovakia suffer from symptoms that can affect their 
mental health seriously if the situation is not dealt 
with. We decided to include this topic separately 
in the ECoC 2026 project. In the absence of current 
applied scientific studies in this area, we cannot 
objectively quantify the expected effects of culture 
development on the quality of mental health. Fol-
lowing the Mental Health Europe (MHE) study, we 
will prepare a survey in cooperation with Matej Bel 
University, the Centre of Social and Psychological 
Sciences of the SAS, and the League for Mental 

Health which will map the state of demand for and 
supply of specific services and activities. This will 
include the collection and processing of data from 
the National Health Information Centre and public 
health insurance companies, as well as the analy-
sis of psychological and counselling organisations 
whose data is now not collected or registered. 
Following the findings, we will be able to prepare 
specific activities in the future aimed at improving 
the quality of life in the city and the county. Thanks 
to this approach, Banská Bystrica could become the 
first city to start tackling mental health issues in 
connection with culture. 

Our expectations for the ECoC 2026 pro-
ject are high. Therefore, we also plan 

to look in detail at measuring the impact of 
this strategic decision for us. We know that 
thanks to experienced partners and com-
munity connections, we can also bring new 
knowledge to the table. Knowledge that we 
will share and spread through all pathways 
(including professional and scientific) to help 
other cities develop their human, cultural and 
economic potential.

Folklore Ensemble Bystrina, regional traditions
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Q10
  What is 

the artistic vision and strategy 
for the cultural programme of the 
year?

European Banská Bystrica 2026 – on stage under 
the light of shining stars!
Our goal is to permanently draw the city of Banská 
Bystrica on the map of European Capitals of Culture 
in 2026. The artistic vision is a year-round pro-
gramme, composed of the best not only in culture 
but also for culture. While developing the vision, we 
are also working to create a sustainable background 
for further development of uniqueness on a global 
scale by 2026. 
In 2026, we will be releasing events and pro-
grammes like starlight that will attract the general 
public – light that will not go out and will remain 
here forever, just like the stars. In 2026, the Euro-
pean Banská Bystrica will claim the stage under 
the light of shining stars! 
The city of Banská Bystrica and the entire Banská 
Bystrica region, a region with one of the lowest lev-
els of light pollution in Europe, will shine. It is pre-
cisely this dark sky with the glow of a million stars 
that will provide the best European stage for art. 
The “Cultural Mining” process is a tool to achieve 
our vision and long-term goals. We are going to 
benefit from the hidden wealth. We are aware that 
during this process, we will come across a number 
of pitfalls. However, we are committed to work 
hard and make the best of the past for the future. 
We have a great desire to create and we are thirsty 
for culture. We believe that the 2026 programme 

will revive the whole city and region and involve 
a large part of Europe. 
We decided to focus the programme dramatur-
gy on the areas that we currently perceive as the 
most urgent, and which also reveal the problems of 
contemporary society in our city, and are directly 
connected with the vision of Cultural Mining. Cul-
ture is not just about art – it unconditionally affects 
all areas of our lives. And it is through individual 
areas that we want to start “our mining”, create the 
dramaturgy of Banská Bystrica ECoC 2026, and get 
in touch with people. 
We will present our unique history, art, nature 
and, last but not least, the people who create the 
culture of the city and the region in 2026 in a the-
matically divided programme from which each tar-
get group can choose. The approach to preparation 
and communication for each area of the programme 
is specific. 

Art Mining
(Mining art that can inspire and get excite). 
Art is meant, first of all, to inspire and get excite. To 
inspire the artist who expresses the depth of their 
feelings and to excite the person who comes into 
sensory contact with their art. The city of Banská 
Bystrica and the region will become an open space 
where a wide group of people will find an exciting and 
enjoyable form of art. We will extract art that will 
be omnipresent – everywhere in the city, everyone 
will be able to get involved and enjoy culture. We will 
enable deep artistic expression and provide artists to 
showcase their skill and imagination. We will open 
the city to unique target groups from the domestic 
as well as foreign artistic communities, and experts 
in the field of creative industry development. 

Heritage Mining
(Mining History). 
We value our cultural heritage; we want to preserve 
it and work with it within the scope of contemporary 
culture. When we know our history, we know who 
we are, and it helps us understand art. The familiar-
ity with one’s history is important in developing the 
ability to appreciate art. Our programme will involve 
the unique cultural and historical wealth in the form 
of the preserved buildings and sites, but also the cus-
toms and traditions bearing the names of world-fa-
mous personalities. Many of them are already known 
on the European level, especially by specific target 
groups such as architects and historians. Through 
the programme, we will present our heritage to new 
target groups, especially the young generation. The 
interpretation of our heritage using modern infor-
mation technologies will be sensitively embedded in 
the architecture of the city, sites, and buildings. 

Human Mining
(Mining Humanity) 
Art is a tool for highlighting social problems 
and at the same time, it can be a way to involve the 
general public and motivate them to contribute 
to their solution. It is meant to encourage people 
to get their hands dirty and have a say in solving 
today’s problems. The programme in the city will 
provide space for everyone, including the “margin-
al” groups of visitors. Sensitive promotion of hu-
manity and tolerance will help address even those 
visitors who have been overlooking the problems 
in society. By the year in question, we also plan to 
work on creating a space free from social preju-
dices, so that we can also open up to a wider group 
of European citizens making them feel welcome 
in the city and the region. 

Eco Mining
(NON-Mining the Land) 
Art is made not only by man – it can be found daily 
in the nature around us and which we must protect. 
The city and the region set in a unique natural en-
vironment offers a programme to a wide group of 
people who prefer to spend their free time in the 
countryside. At the same time, it will draw attention 
to the needs in various areas of nature protection in 
a non-pushing way. Unfortunately, due to its hith-
erto neglected strategic approach to nature protec-
tion, Slovakia is not one of the brightest examples 
in Europe. However, this innovative programme 

will address both the currently expanding group of 
people who prefer travelling to environmentally re-
sponsible destinations as well as the experts on the 
environment and interpretation of natural heritage. 

Social Mining
(Mining Roads to Social Closeness) 
The social aspect of culture is what we need to em-
phasise in today’s world. Not on a screen, not in the 
virtual world – in reality. We live in a time when 
face-to-face meetings are already referred to as 
offline. Our programme for all the aforementioned 
target groups will be designed to offer unique ex-
periences directly in the city of Banská Bystrica 
and its region. At the same time, we will also work 
to ensure that by 2026, we will have drawn the pub-
lic’s attention to the fact that unique experiences 
in culture and art can also contribute to addressing 
important issues as mental health. Recently, it has 
been widely affected by “separation from reality”. 

Data Mining
(Information Mining) 
We realise that the key to solving all the problems 
and strategic decisions is information. We urgently 
need information that is related to the direction of 
culture and its links to other social and economic 
areas as well as to the social development of the city 
and the region. We need it to specify the relevant 
areas of cultural development and sustainability, 
set up all communication tools related to the ECoC 
project, and convince the audience to participate 
and support the cultural development in the future. 
Thanks to our mining during the preparations, 
Banská Bystrica will not only be able to set up the 
programme with all target groups in mind, provide 
scientific outcomes, but also to offer a programme 
for specific groups of experts, researchers, teachers, 
social and health workers, and other organisations 
in community and regional development, and to do 
so not only in the Banská Bystrica region but also in 
Slovakia – and around the world. 

CULTURAL 
AND ARTISTIC 
CONTENT
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Q11
  Provide 

a general overview of the struc-
ture of your cultural programme, 
including the range and diversity 
of activities / main events that will 
mark the year.

We can see that programming in the 
world is advancing by leaps and 

bounds. What was new yesterday, is histo-
ry today. And yes, everything has already 
been here. Originality, innovation and exper-
imentation happens when we reconnect the 
familiar elements in a new way. A new form 
and unique content are thus created. We will 
not define new projects in terms of type or 
genre – we will support all existing ones and 
their overlaps. Some assignments will also 
draw from the traditional elements in the city 
and region while new forms will be searched 
for. We want to give an opportunity to the 
best experts and excellent artists and inspire 
them to share their work abroad.

By dividing the dramaturgical programme into 
these “minings”, a comprehensive picture of what 
we want to focus on in 2026 and what still needs to 
be elaborated by then can be clearly seen. Although 
our cultural institutions, artists, cultural community 
and other partners have different views of the same 
topics, their views have already interconnected. 
Some of the participants have even received inter-
national awards. Specific projects of cultural insti-
tutions and events will be carefully developed and 
communicated with regard to target groups during 
the preparation of the cultural programme. 

ART MINING
Theatres differ in their approaches to creation 
and audience 
The Divadlo Štúdio Tanca (Dance Studio Theatre) – 
a unique theatre focused on the current trends in 
contemporary dance; there are only two theatres of 
this kind in Slovakia. 
An important role in the programme will be played 
by multiple cultural institutions residing right in the 

centre of Banská Bystrica. The Divadlo Štúdio Tanca 
offers contemporary dance performances for view-
ers of all ages, the Bábkové divadlo na Rázcestí (the 
Puppet Theatre at the Crossroads) performs puppet 
shows as well as drama. The Štátna opera Banská 
Bystrica (Banská Bystrica State Opera) offers opera 
to the more demanding audience. Mestské divadlo 
– Divadlo z Pasáže (Municipal Theatre – The Theatre 
from the Passage) works with mentally handicapped 
artists who are part of the creative work and offer 
stories themselves. It will also contribute to one of 
the main topics of the “Human Mining” programme 
– despite receiving international awards, this the-
atre is still not fully accepted by broader society in 
the region. 
The Stredoslovenská Galéria (Central Slovak Gal-
lery) was bestowed an award as the best gallery in 
Slovakia for innovation and presentation of contem-
porary art.
In the city of Zvolen, only 20 km from Banská By-
strica, there is also Divadlo J. G. Tajovského (Jozef 
Gregor Tajovský Theatre). 
In addition to the main events of 2026, the afore-
mentioned theatres will offer their stable reper-
toire, festivals and educational programmes. In 
2026, we also want to focus on the genre of con-
temporary or new circus and its overlaps with oth-
er genres and arts in the planned projects under the 
responsibility of the city, and to do so cooperation 
with the theatre community, including independent 
artists and students. The reason is its relevance, the 
interest of the people and the fact that top perform-
ers and teachers can be found in Europe. Moreover, 
this genre is easily accessible for the audience in 
terms of understanding.
One of the main partners of the project is 
Akadémia umení (Academy of Arts) in Banská By-
strica. It trains professional artists in the fields of 
music, art, theatre and film. They plan a whole range 
of innovative international projects related to e.g., 
urban space (City Sharing), with interdisciplinary 
connections 10X (Interconnected), as well as the 
construction of the ART3 Simulation Center.
The programme will be complemented by a num-
ber of events and festivals that make a significant 
cultural contribution and are an inseparable part 
of the city. These important events include the 
Radvanský jarmok Fair, the Slovak (European) Folk 
Costume Day, United Europe Jazz Festival, Culture 
without Borders, Klauni rozdávajú smiech (Clowns 
Make People Laugh); several international festi-
vals Bábkarská Bystrica (Banská Bystrica Puppetry 

Festival), Operalia, Dni tanca pre vás (Dance Days), 
Barbakan, Kre:Pí, Festival of Light and Shadow, Ar-
torium, Rockscape, and many more. In the wider 
region, famous festivals are also regularly held, e.g. 
Kremnické gagy, Atmosféra, Zámocké hry zvolen-
ské (Zvolen Castle Plays), Amplión, or VAD - Víkend 
atraktívneho divadla (Weekend of Attractive The-
atre). Art-educational seminars such as Letavy or 
4 živly (4 Elements) also have a long tradition. 
In cooperation with the Museum of the Slovak Na-
tional Uprising, the Vresk Factory civic association 
is preparing the City Beats Open Air Festival which 
will connect different types of art and new media in 
urban spaces in a new way.

HERITAGE MINING
The Depths of Culture 
In the city of Banská Bystrica and the whole region, 
the architecture of historic buildings and many 
sites breathe history and European heritage. In the 
15th century, the city became famous throughout 
the world thanks to the Thurzo-Fugger Copper 
Company which was one of the largest companies 
in Europe, and which gradually became the larg-
est producer of copper in the world. The ancient 
miners’ traditions, monuments, and historical con-
nections firmly connect us with the whole region 
and developed Europe. There is a natural effort to 
restore the monuments and repurpose them for 
tourism, and also to establish closer cooperation in 
the fields of culture, research, education, sports, and 
the business environment. The programme includes 

an experience exhibition in the premises of the 
Barbican city castle focused on the most important 
historical points of the Thurzo-Fugger Company. An 
interactive map of Banská Bystrica copper routes 
around the world will be created, and a mining 
astronomical clock with moving figures depicting 
copper processing will be added to the castle tow-
er. Other objects include Medený hámor (copper 
water-smithy) – a historical monument of European 
significance. It will literally be a reincarnation as we 
plan to hold an experience exhibition inside and its 
premises will open for live art and education. 
The city became a part of the modern history of Slo-
vakia on 29 August 1944 when the Slovak National 
Uprising (SNU) was declared in Banská Bystrica as 
an armed resistance to the fascist occupation. Af-
ter the city was liberated at the end of WW2 – on 
26 March 1945, Banská Bystrica became one of the 
three economic centres of Slovakia. The influence of 
the Slovak National Uprising on the post-war devel-
opment in Slovakia and the need to document and 
preserve documentation covering the active partic-
ipation of the Slovaks in the fight against fascism 
including suffering, sacrifices and losses caused to 
humanity by Nazism during World War II, led to the 
establishment of the unique Museum of the Slovak 
National Uprising (SNU) in 1955. Since 1969, it has 
resided in the architecturally impressive building 
called the SNU Memorial.
The SNU Memorial was built under the command 
of architect Dušan Kuzma. It symbolises the his-
tory of the Slovak nation embodied in the mass of 
two reinforced concrete sculptures connected by 

PROGRAM LINE 2026

BANSKÁ BYSTRICA 
CITY

 Radvanský jarmok Fair

 Celebration of Slovak National Uprising

 The Legits Blast Festival

 Thurzo-Fugger Celebrations

 Festival of Giant Puppets

 Conference to Emotional Health (Name TBC)

 Open air festival City Beats

 Festival of Light and Shadow

 Banská Bystrica Music Spring

 Kre:Pí 

 EnviroFest   

 United Europe Jazz Festival  

 Academy of European Senior Citizens

 Artorium 

 NouveauNu  

 Festival ŽILA 

 Embargo 

 Barbakan  

 Mountains and the City Festival 

BANSKÁ BYSTRICA 
REGION

Kremnické gagy  

Atmosféra Festival  

Zvolen Castle Plays  

Amplifier festival  

VAD – Weekend of Attractive Theater  

Letavy  

Festival 4 živly  

Horehronie Days of Song and Dance in 

Heľpa  

Poľana Folklore Festival in Detva  



CULTURAL AND ARTISTIC CONTENT CULTURAL AND ARTISTIC CONTENT

24 25

a bridge and expressing the idea of the Uprising as 
a turning point in the life of Slovak society during 
World War II. It is complemented by a sculptural 
group entitled “Victims are Warning Us” by sculp-
tor Jozef Jankovič. The SNU Museum, in addition to 
permanent exhibitions and educational activities, 
also deals with the current issues of neo-fascism, 
racial animosity, and intolerance. The SNU Memo-
rial has provided premises and refuge to the Film 
Club dedicated to independent filmmaking. Several 
Slovak and international film festivals are also held 
in the Memorial – Jeden Svet (One World), Hory 
a mesto (Mountains and the City) and FebioFest. 
They address current topics in interpersonal rela-
tions and/or environment and will also be a part of 
the programme dramaturgy. 
Until the middle of the previous century, the sur-
roundings of Banská Bystrica were mostly rural are-
as while the intelligentsia lived directly in the small 
city. However, as industrial zones were built accord-
ing to the government plan at the time, the younger 
generation tended to move to cities looking for jobs 
different to those done by their parents. The process 
of industrialisation was followed by a controlled 
process of equipping cities with cultural institu-
tions, originally calculated according to the number 
of inhabitants in Moravia and Silesia. However, the 
government at the time came to the conclusion that 
in Slovakia, apart from in Bratislava and Košice, the 
investments would not be very meaningful. 
Today, we have a number of cultural institutions 
of national and international importance in Banská 
Bystrica. A unique one among them is the Štátna 
opera (State Opera) since the city only has about 
76 thousand citizens. The building of the State 
Opera – the Národný dom House was designed by 
prominent Slovak architect Emil Belluš. Thanks to 
its unique architectural design a clear rationalist 
and functionalist intention, the building has become 
a national monument.
Thanks to architect Ladislav Hudec, a native of 
Banská Bystrica, Slovak architecture reached even 
as far afield as Asia. Hudec became the father of 
the Shanghai skyscrapers. He designed the Park 
Hotel skyscraper – which used to be the tallest 
building in the world (excluding America) until the 
1960s and the first skyscraper in all of Asia. Until 
the 1970s, it was the tallest building in China. Dur-
ing his career, Hudec managed to design and build 
almost 100 buildings in Shanghai. The Centrum ar-
chitekta L. E. Hudeca (Architect L. E. Hudec Centre, 
C.A.L.E.H) resides in Banská Bystrica and engages in 

the presentation of the life story of the architect. It 
is planned to involve this Centre in the programme 
and present architecture as an important part of our 
history to the younger generation using interactive 
modern technologies.

From Tradition to Innovation
The history of the city and the region is also inextri-
cably associated with a rich folklore tradition. One 
of the most visited events in the city is definitely the 
Radvanský jarmok Fair, which has been included in 
the Representative List of Intangible Cultural Herit-
age of Slovakia. Around 80,000 visitors a year come 
to enjoy traditions, folklore and the presentation 
of crafts with links to the present. Dramaturgy is 
created a new every year and dedicated to a selected 
traditional craft such as tinkers’ crafts, blueprinting 
cloth, puppetry, comb makers or beekeeping. It is 
quite rightfully called the “Fair of All Fairs”. During 
its long history, it was cancelled only twice: during 
WW2 and in 2020 due to the COVID-19 pandemic. 
The city is currently preparing its 363rd year. 

In this geographically diverse region, popular 
folklore festivals have developed over several de-
cades, reflecting the different cultural identities of 
different communities in our region. They are of 
particular importance to us as they can intensively 
“absorb” the whole audience and unite us across the 
whole Slovakia. In summer, these festivals attract 
visitors from all over Europe to unconventional 
places in our region, for example Horehronské 
dni spevu a tanca (Horehronie Days of Song and 
Dance) in Heľpa, the Poľana Folklore Festival in 
Detva, the festival in Kokava nad Rimavicou, fes-
tivals such as Hontianska paráda in Hrušov, Kle-
novská rontouka in Klenovec, the Medzinárodný 
novohradský folklórny festival (International 
Novohrad Folklore Festival) in Lučenec, etc. 
Puppetry enjoys a special position in the city. His-
torically, the first joint Slovak and Czech nomination 
for Puppetry in Slovakia and Czechia was approved 
by UNESCO’s Representative List of Intangible 
Cultural Heritage in Addis Ababa (Ethiopia) on 1 
December 2016. Traditional puppetry was, and still 
is, a living part of the intangible cultural heritage 
of Slovakia, its theatrical and literary tradition. In 
addition to the Bábkové divadlo na Rázcestí Puppet 
Theatre, there is a permanent exhibition of puppets 
in the Literárne a hudobné múzeum (Museum of 
Literature and Music) at Štátna vedecká knižnica 
(State Scientific Library) and the private collection of 

folk puppets by Anton Anderle, which is one of the 
largest collections of its kind in Europe. 
One of the newly planned events for 2026 is the fes-
tival of contemporary fine arts – Festival súčasného 
výtvarného umenia ŽILA. It will involve state, gal-
lery and museum institutions as well as non-profit 
civic organisations and premises focused on con-
temporary fine arts. Within the mining region of 
Kremnica-Bystrica-Štiavnica, the organisers will 
focus on the content mining of new artistic content 
in the context of site-specific fine art. There is a num-
ber of inspiring locations in the region that offer 
a wide range of new interpretive/content options in 
the discourse of contemporary fine art based on the 
historical context. Significant and specific sites in the 
region include Špania Dolina, Mint in Kremnica (the 
oldest operating mint in the world), Hvezdáreň (Ob-
servatory) in Banská Bystrica (window to the stars), 
Pamätník SNP (the Slovak National Uprising Monu-
ment) in Banská Bystrica and tajchs (artificial lakes) in 
Štiavnica (mining engineering works). 
The ŽILA Festival focuses on new forms of fine arts 
such as public space art, interdisciplinary overlaps, 
new media and engaged arts. The festival has a de-
liberately open platform that allows for inclusion 
of more activities for the benefit of the content: 
exhibitions, residential stays, professional confer-
ences, art symposia, participatory programmes and 
education. This openness allows for an in-depth 
probe into the cultural and social issues of the region, 
offering a different perspective on the perception and 
artistic rendering of the festival’s themes on an in-
ternational scale. The festival addresses and comple-
ments several topics in our programme and supports 
respective areas, but it also focuses on the themes 
such as environment, contemporary society, the 
past/present/future and the search for intercultur-
al penetrations complemented by the local colour. 

HUMAN MINING
Human Tolerance
Mestské divadlo – Divadlo z Pasáže Municipal 
Theatre – it is the first professional community 
and international award-winning theatre. It is the 
only one of its kind in Slovakia to work with men-
tally challenged people. It is planned to revive The 
Art Therapy Festival within the framework of the 
programme under the name Festival komunitného 
divadla (Community Theatre Festival). 
Bábkové divadlo na Rázcestí (Puppet Theatre at the 
Crossroads) – although originally performing for 

children audiences it also performs for adults. The 
theatre focuses on current topics such as gender 
equality, feminism, xenophobia and racism. These 
topics are also conveyed to the children audiences 
in a very sensitive way. It is the first theatre in Slo-
vakia for children under 3 years of age, thus gaining 
recognition abroad. Its programme is also a great 
asset for 2026 since it delivers artistic experience to 
both children and adult viewers while highlighting 
important societal issues at the same time. 
Another project planned in our programme – Umelá 
osada alebo rómsky skanzen (Artificial Romani 
Settlement or the Romani Open-Air Museum) – 
will also help remove prejudice against minorities 
and the tension caused by hateful attitudes. This 
project was created by involving the Romani com-
munity directly in the preparation of the candidacy 
for the ECoC 2026. In the region, we will create the 
first model of an authentic Romani settlement in 
Europe to educate the public about the real Romani 
life. The Rómske vizuálne múzeum (Romani Visual 
Museum) project is also planned.
The programme of cultural institutions will be com-
plemented by events such as the Embargo festival 
in Záhrada – centrum nezávislej kultúry (Garden – 
the Centre of Independent Culture) which focuses 
on the topic of human rights, tolerance and mutual 
understanding. It is regularly held on 10 December 
– the International Human Rights Day. They Centre 
cooperates with the citizens’ platform Nie v našom 
meste (Not in Our City) and the Centrum komunit-
ného organizovania (Centre of Community Organis-
ing) which both address the current state of respect 
for human rights and topics of discrimination, xen-
ophobia, extremism, populism and global issues that 
affect local people’s lives.
We also see the potential of culture very sensitively 
in terms of preventing extremism and promoting 
tolerance in our city and region. Banská Bystrica 
and its citizens stood in opposition to the Nazi oc-
cupation during WW2, which resulted in the Slovak 
National Uprising. Unfortunately, seven years ago 
we became infamous all over Europe because of 
a historical paradox – a controversial right-wing 
extremist political party took over the governorship 
of the region. Therefore, we will also focus on im-
aginative, artistic and inclusive educational events 
promoting creativity, analytical skills, and healthy 
critical thinking. A creative person can be much 
harder to manipulate. Many of these points are 
cross-sectionally covered by multiple events deal-
ing with art history. 
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SOCIAL MINING
If we want to communicate face-to-face again, we 
need to disconnect. Therefore, we focus on real, 
personal communication in our programme during 
2026. “Social Mining” will provide a unique experi-
ence creating room for young people in particular to 
break free from isolation, visit our city and region 
to develop their personality and begin to communi-
cate with people, history and also nature. 
Besides the aforementioned projects provid-
ing unique experiences, we must highlight Letavy 
(August 2026). The importance of Letavy lies in 
human contact – face-to-face, person with art, art 
with nature. Through the visual, theatrical, literary, 
photographic, dance and musical arts, the event 
encourages the skills of cooperation, cohesion and 
the hidden personality qualities such as one’s ability 
to suppress aggression, resentment and superiority. 
During the 35 years of its existence, its quality has 
transformed from a small camp into a large event 
and today, Letavy attracts thousands of people from 
all over Europe to Kokava nad Rimavicou. Thanks 
to promoting talent and courage, Letava is a place 
where desire, without fear, pushes many forwards. 
Not only young people but also the elderly are at 
particular risk of social exclusion. Therefore, the 
project Akadémia európskeho seniora (Academy 
of European Senior Citizens), which includes a wide 
range of cultural, artistic, and sporting activities, 
and exchanges within Europe, will also be included 
in the programme. The city of Banská Bystrica holds 
the event every October – the Month of Respect for 
the Elderly. 
The programme will also include a series of special-
ised events focusing on the implications of this era 
for human health and the psyche. These events will 
be prepared in cooperation with the key partner of 
the project in this field – Liga za duševné zdravie 
(Mental Health League). We plan to connect the 
programme with the activities of this organisation 
and become its extended hand in the city and the 
region. It uses the bottom-up principle – we want 
to get in touch with people and talk openly about 
mental health. During October, (the month dedicat-
ed to mental health), we want to address quality of 
life and mental health with a focus on specific target 
groups in cooperation with the Liga za duševné 
zdravie, School of Life and the Divadlo z Pasáže 
Theatre. 
We realize that we may not be able to reach a broad 
international audience with this subject, but the 
topic of mental health strongly affects quality of 

life – it affects our lives, relationships, and the way 
in which we treat ourselves and others. It must be 
taken care of in the same way that we take care of 
physical health. Mental health is more than just the 
absence of mental illness – it draws from relation-
ships with other people, builds on their creation 
and maintenance as well as the ability to think and 
create. 
The aim of our programme is to leave a mark and 
message for our generation. It will be supported by 
the Friendship Bench project. Therapeutic work 
does not have to be tied only to an institution. The 
Friendship Bench project is an innovation that pro-
vides field therapeutic work where a trained thera-
pist from the elderly community provides informal, 
“on the bench”, therapy to a registered client. The 
project is currently implemented in five countries 
around the world under the Friendship Bench title. 
Two benches would be installed in easily accessible 
locations within the city.

ECO MINING
Responsible pro-environmental behaviour is already 
a common part of the activities in European cities 
today. We want to extend our programme in this 
area in the broader context of landscape and nature 
protection. The city has very good preconditions for 
this and can build on its long-term intentions. The 
city received a national award in the Enviromesto 
2019 competition in the “Nature and Landscape 
Protection, and Green Infrastructure” category. The 
aim of the programme is to implement not only ac-
tivities in the natural environment but also specific 
products in ecotourism.
Stars above the city
The starry sky unites the city with the whole region 
and its countryside. With our programme during 
2026, we want to show how beautiful it is to see to 
look up and actually see the stars above a city – how 
important it is for man. This topic will be covered in 
the main programme prepared by the Krajská 
hvezdáreň a planetárium Maximiliana Hella 
(Maximilian Hell Observatory and Planetarium) 
based in Žiar nad Hronom with detached workplac-
es in Banská Bystrica (hvezdáreň Vartovka obser-
vatory) and in Rimavská Sobota (Observatory and 
Astropark). These are specialised regional cultural 
institutions. In the vicinity of Banská Bystrica, in the 
Veľká Fatra National Park, there is also one of the 
three Slovak Dark Sky Parks. Only a few locations in 
the world have that status. The concept is connect-

ed to dark sky protection and the related activities.
The main programme of Eco Mining during 2026 
will be observation of stars from national parks, 
protected areas and other interesting sites provid-
ing the cultural and historical potential of the city 
and region (there are four national parks, three pro-
tected landscape areas and the only three geoparks 
forming the network of geoparks in Slovakia. In 
addition, the Novohrad Geopark is the first inter-
national geopark belonging to the European and 
global UNESCO geoparks network in Slovakia). This 
programme will bring the real natural landscape to 
the audience as well as offer an added value – the 
opportunity to interpret the importance of natural 
heritage. 
Littera – ZEM literatúry (Littera – the LAND of 
Literature) is a project linking all topics of our 
Cultural Mining with the wider socio-economic 
impacts in the region. The comprehensive re-
construction of the First Slovak Grammar School 
in Revúca will create a new modern educational 
and museum centre (the project has been already 
approved and prepared by the Banská Bystrica 
Self-Governing Region as the project partner). An 
interactive exhibition with different pavilions offers 
fairy tales, comics, mineralogy and words, and even 
a trip to space. The interiors of three entire build-
ings together with a vast exterior provide a space 
for the revitalisation of cultural and creative indus-
tries in the once famous city, although it has been 
falling behind economically recently.

Urban Nature
Directly in the city environment, activities organ-
ised for specific target groups by the Stredná od-
borná škola pod Bánošom (Pod Bánošom Secondary 
Vocational School) will take place. For a decade, the 
school has led its students to love nature and to pro-
tect bee colonies. Their efforts under the BlesaBee 
project have even been awarded the Prize for Ex-
cellence by the European Union. With the establish-
ment of the Centre for Beekeeping, they united the 
top Slovak researchers and universities with Czech 
and Austrian colleagues. 
The Akadémia umenia (Academy of Arts) in Banská 
Bystrica plans to carry out interventions in public 
spaces. It is an innovative way to link different top-
ics through the Green Wallpaper street art (murals) 
project. It envisages the creation of a vertical green 
area, which will change colour during the year. An 
international call will be published for the artists to 
apply. The second project is the Ar(t)boretum, an 

eco-media art project working with art objects and 
installations and planned to expand from the uni-
versity campus into the urban environment. 

DATA MINING
Information is the most valuable resource for deci-
sion-making and progress. This applies to all areas 
of human life including the objectives of our ECoC 
project and in particular, the wider objectives of 
the Concept of Culture in Banská Bystrica including 
sustainability. 
Scientific and educational events (conferences, 
workshops, seminars and lectures) focused on the 
dissemination of research results, in particular 
in social sciences and humanities, will be included 
in the 2026 programme. However, we do not ex-
clude interconnection with other areas. The results 
presented are directly linked to our monitoring and 
evaluation plans for the impact of the ECoC title on 
Banská Bystrica and the wider region (see Q 09). The 
output will be intended for specific target groups, 
researchers, specialised workers, fields, and scien-
tific disciplines. Besides Matej Bel University, the 
Centre for Social and Psychological Sciences at the 
Slovak Academy of Sciences, the League for Mental 
Health, and other partners will be involved in moni-
toring and evaluation. 

Q12
  Explain 

succinctly how the cultural pro-
gramme will combine local cultural 
heritage and traditional art forms 
with new, innovative and experi-
mental cultural expressions. 

In the programme we will restore our most 
valuable components of culture and in an 

innovative way, we will make them useful for 
our times! 

Innovation and experimentation are part of the 
artistic expression for many of our cultural insti-
tutions and artists today and they will take them to 
an even higher level for the year 2026. Each com-
ponent of our program is uniquely linked to our 
rich cultural, historical and natural potential and 
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art. We build on existing organisations, events and 
institutions. Innovation and experiment are part of 
the artistic expression of many of our cultural insti-
tutions and artists today. They will move to an even 
higher level in 2026.

Restoration of the Most Valuable Parts of Culture
From the many events and activities mentioned in 
the programme mentioned above, we want to draw 
attention in this section to festivals that combine 
world heritage traditions with sensitive but at the 
same time experimental expressions in the arts. 
One of our intentions is to prepare, for example: 
FESTIVAL OF GIANT PUPPETS. In the past, as at 
present, there is a great deal of public interest in 
historical and modern puppets. For this festival, in 
addition to the background of the institutions, we 
also have a strong communication story (our UNE-
SCO and Anderle, who travelled over three conti-
nents with his theatre). We are planning many more 
such events and we know that we can attract inter-
est on the global stage.

Culture Useful for Our Time
Thanks to the already specialised cultural institu-
tions using modern information technologies in the 
interpretation of heritage, as well as to the artistic 
community with innovative expression, the pro-
gramme will bring heritage, art, and also important 
social topics closer to a wider audience.
We are aware that bringing history closer to the 
young generation in an interactive form is now 
a necessity for creating their relationship with his-
tory and art. From a number of planned activities, 
we can mention, for example, the already developed 
programme of the digitised planetarium in Žiar 
nad Hronom which literally offers space adventure, 
the multimedia section of the digital exhibition of 
the Museum of the Slovak National Uprising (SNP) 
where visitors find themselves right in the centre of 
the Slovak National Uprising. For 2026, innovative 
exhibitions are planned, for example in the building 
of Medený Hámor, in the exhibitions of Barbakan, 
which is part of the city castle (both considered 
NCM buildings in the framework of the develop-
ment of the background), and in the Architect L. E. 
Hudec Centre. 

The city of Banská Bystrica is currently 
simultaneously preparing the basis for 

the project of candidacy for the City of Cul-
ture 2022 (the Fond na podporu umenia Art 
Support Fund will financially support one of 
the Slovak cities in the development of cul-
ture and in its availability to local inhabitants 
and visitors through a direct experience of 
artistic and cultural activities throughout the 
year). This project is of great importance in 
preparation for the ECoC 2026 project as 
it will bring new innovative events and pro-
grammes, not only to the city centre but also 
to its urban areas.

Q13
  How has 

the city involved, or how does it 
plan to involve, local artists and 
cultural organisations in the con-
ception and implementation of the 
cultural programme? 

The city of Banská Bystrica will be 
a unique cultural and historical refuge for 

artists, and at the same time provide a back-
ground that connects them with the locals, 
and also for creative individuals to bring in-
novation and socio-economic development 
to the whole region. In 2026, it will be a Eu-
rope-wide example of convergence.

By jointly preparing and submitting our candidacy 
for the title of ECoC 2026, we have started commu-
nication between the city, strategic partners and the 
cultural community. We have started the process 
of getting to know the different personalities from 
the different backgrounds, each of us having faith in 
each other doing their job to the best of their ability 
because they believe in it. We have succeeded in 
jointly creating a team, but also an open and inclu-
sive environment that we want to develop further. 
By preparing the City of Culture Concept for 2033, 
and at the same time the ECoC project which is part 
of the 2026 strategy, we have laid the foundations 
for a functioning programme board. This will form 
a coherent concept of the cultural programme not 

only for 2026, but throughout the process of pre-
paring for the ECoC year. So far, we have engaged 
more than 50 organisations from the city and coun-
ty, as well as a number of non-profit organisations 
and independent artists, through strategic and oth-
er partners in the common concept of Cultural Min-
ing. We plan to gradually involve these in the actual 
implementation of the programme. Organisations 
will be approached on the basis of creative calls 
that we will conceptually prepare. Our intention is 
that organisations will participate long-term in the 
programme and also the development of the back-
ground and we also hope to maintain this trend af-
ter 2026. In the comprehensive concept of our pro-
gramme, we want to provide artists with space to 
express what they feel and allow them to develop. 

STRONG HUMAN BACKGROUND
Culture is about how we treat ourselves, other peo-
ple and how we live. We are not linking the cultural 
programme only with the year 2026. By launching 
the Culture Mining programme, we are also starting 
the process of bringing the cultural community 
closer to the inhabitants of the city. This will also 
be part of the programme concept for the whole 
period from 2021. In particular, we will focus cultur-
al activities on the domestic audience because with-
out the artist being able to express their feelings to 
a loved one, they cannot live. For us, the inhabitants 
of the city are close people who are losing interest 
not only in art, but also in history, nature, people, 
and sadly, also in themselves. 
The development of activities also entails the need 
for further training. In the city we feel the need for 
non-formal education (platforms) which would 
actively help the development of artists, managers, 
and organisations in the field of cultural, theatri-
cal, or event management, as well as production. 
Although these disciplines are currently not rep-
resented in the city through formal education, the 
professional specialisation focus at universities has 
a very good potential to carry out activities such 
as seminars, or discussions, and also interactivity 
and participation. 

STRONG CREATIVE BACKGROUND
In order to develop the culture in the city and main-
tain a functioning cultural infrastructure, we need 
to create a strong background for artists, a place 
they will use, a place they can network and commu-
nicate. As part of the infrastructure development, 
it is planned to establish the Residential Centre 
podHUBie (cultureHUB). It will be a place in which, 
in addition to the administrative premises for the 
organisations, there will also be workshop and ex-
hibition premises, residential premises for visiting 
artists, and accommodation capacity if necessary. 
Architecture has a special place in the development 
of our city. The premises of the Residential Centre 
could be an excellent place for inspiring architectur-
al meetings of young architects, the “HACKathlons”. 
We also plan to support the development of archi-
tecture, as one of the promising creative industries 
for our city and region, by organising events called 
Symposiums, following the work of important ar-
chitects in our city. Strategically, the Centre has 
both the potential and the plan to be interconnected 
with the background for creative industries which 
has already been in operation in Revúca (Littera – 
Land of Literature). 
The goal of the Residential Centre will be to create 
a strong background for cultural and creative indus-
tries in order to create and establish new and inter-
active projects for promoting the mobility of artists 
as well as other creative individuals from partner 
countries. Creating a regional background for the 
development of creative industries in connection 
with culture and other socio-economic areas is 
a long-term strategic goal of the city to be achieved 
by 2033. To ensure sustainability, the experience of 
our partner city Wroclaw – ECoC will also be benefi-
cial for our project. 

STRONG COMMUNICATION BACKGROUND
In addition to the city of Banská Bystrica, the or-
ganisations of destination management at regional 
and local level (local and regional destination mar-
keting organisations) which are partners of the pro-
ject, will contribute to the marketing and promo-
tion of our activities. In addition, they can link the 
cultural programme both prior to and during 2026 
with other already implemented destination prod-
ucts as well as activities carried out in cooperation 
with other entities within the network. 
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Q14
  Promoting 

european diversity, intercultural di-
alogue and current themes.

In 2026, banská bystrica will be drawn up on 
a map as one of the european capitals of 

culture. Each of them is unique itself and they 
all together create a unit constellation.

Each country is unique because of its history, lan-
guage, traditions, and culture. So are we. Through 
some existing and new projects, we want to support 
the theme of cultural diversity and devote our ef-
forts to the acceptance of individuals in our society.
 
“Divadlo z Pasáže”, an exceptional community the-
atre from Banská Bystrica, lets us comprehend the 
feelings of disabled people better – the way they 
think, experience difficulties of life as well as sit-
uations they face on a daily basis. They pull in the 
audience into the actors’ lives and the life of the 
theatre itself. We believe that the progressive ap-
proach of the theatre in terms of the work with the 
audience will be also inspiring for other theatres. 
Mental health has been a neglected topic in Slovakia 
for a long time. Due to its sensitivity and the men-
tal health long-term stigmatisation in Slovakia, the 
cooperation with strong partners with proven ex-
perience is required. The School of Life is one of the 
UK’s leading organizations in the field of emotional 
health and quality of life. Thanks to our partnership, 
we would like to use their experience in creation of 
educational programs for the public as well as em-
ployees of public cultural institutions. We can rely 

on proven methodologies that will be adapted to the 
needs of our target groups.
 
ART CONNECTS
The importance of cultural diversity, intercultural 
dialogue and mobility will be supported by many 
existing events in the city. The “Bábkarská Bystrica 
Tour” International Festival of Puppet theatre for 
children and adults has a long tradition in Slovakia. 
The festival was founded in 1977 as a national show-
case of Puppet theatres. Later it profiled itself at the 
International Festival of Slovak Puppet Theatres in 
confrontation with puppet theatres in Central Eu-
rope and ensembles from all around the world. The 
festival went through the change of festival concept 
and brought the idea of a Double Impulse. It was 
split into 2 parts. The First Impulse focused mainly 
on a child spectator and the Second Impulse focused 
on adults. These two independent concepts are in 
a parallel searching of the current trends and direc-
tions of the puppet theatre for children and adults.
Music plays an important role in the city; it is a tool 
for connecting people. We would like to reach 
out the largest possible audience through various 
styles and unique formats. One way of doing it is by 
connecting electronic, contemporary and classical 
music with experimental music, as part of the inter-
national Nouveau Nu Festival (March 2026), which 
would be reborn thanks to the project and a wider 
audience attraction. Another way is emphasizing 
classical genres such as jazz. The United Europe Jazz 
Festival (April - May 2026) is organized in coopera-
tion with partners from Banská Bystrica (SK), Hra-
dec Králové (CZ), Zakopane (PL) and Salgótarján (HU). 
The music festival is part of the V4 project, and the 
main idea is the exchange of jazz bands within in-
dividual partner countries, support of a distinctive 

music genre, cultural exchange within Central Eu-
rope, and enrichment of cultural and social life.
 
The phenomenon of Hip hop culture reaches glob-
al dimensions. Hip hop is a creative expression of 
music that has a large emphasis on culture. This 
culture is about life and experience of a person 
singing a song. Hip hop is not just about people, but 
also about cultural knowledge, self-knowledge, and 
the courage to be true to oneself. Thanks to the in-
tensive work of this subculture members, Banská 
Bystrica has become a residence of The Legit Blast 
international hip hop festival (July 2026). This is 
the unique European event format with performers 
and spectators from more than 80 countries, where 
a dance, music, and lifestyle are transformed into 
unforgettable memories.
Festival Kre:Pí organised by Záhrada (the centre 
of independent art) lets its audience rediscover 
moments of perception, feeling, enchantment, and 
especially sharing. Art gives us a space for discover-
ing during three days. It is dedicated to the concept 
of “performance” as an artistic activity, connecting 
space and time, a man and art, a subject and an ob-
ject, an artist and a spectator, and art forms with 
each other. The international festival creates a space 
for artists, performances, and the contemporary ex-
pressions of this kind of art. The performance space 
is perceived as an emulator, a paratheatrical activity, 
street demonstration, and performance itself – as 
a ritual and everyday human activity.

HISTORY THAT CONNECTS US
Our entire concept is based on our heritage. We 
focus mainly on events such as the Slovak National 
Uprising, the Velvet Revolution and many more that 
left the strongest mark in the historical memory 
not only of Banská Bystrica, but of the whole Slova-
kia. There are many different stories and traditions 
connecting us with the rest of the world.
Mining tradition and industrial monuments connect 
us firmly with other European countries. There is 
an effort from local government to restore them 
and establish closer cooperation in the fields of cul-
ture, research, education, sports, and the business 
environment, attract people and support tourism. 
The pan-European project of European Fugger Road 
connects us with countries like Germany, Austria 
and Italy. The project will bring a new experimental 
exhibition situated in the premises of the Barbican 
city castle. The exhibition will focus on important 
historical events. Visitors will be able to discover 

copper journey around the world through the vis-
ualisation and interactive map of Banská Bystrica.
Traditions are an important part of people’s lives. 
We cannot overlook the “Na baňu klopajú” festival 
(September 2026) realized under the auspices of 
the Matičiarik Children’s Folklore Ensemble. The 
international festival is focused on the presentation 
of children’s folklore ensembles from Slovakia and 
abroad. Every year the festival welcomes interna-
tional ensembles from the Czech Republic, Serbia, 
Finland, Poland, as well as France, Mexico and Ar-
gentina. It has a strong history and is important in 
the context of European integration.
Banská Bystrica became the centre of the Slovak 
National Uprising as an expression of opposition to 
the occupation and the suppression of basic human 
rights. The memory of these events is conveyed in 
a unique piece of architecture, the Memorial of Slo-
vak Nation Uprising, at the Museum of the Slovak 
National Uprising. Despite the fact that the Memo-
rial is historical memento of our social and moral 
failure and victory, paradoxically, not long time af-
ter, the same destructive ideology came to power in 
our region. It is even more important for us to con-
nect within the European Union in values issues.
Within participation with V4 countries, we would 
like to prepare a series of discussions on extremism 
emergence and growth. We will address its causes 
as well as possible solutions from the point of view 
of the politics, history, sociology, and anthropology. 
The discussion will be focused on younger genera-
tion, high school and university students. We want 
them to be a part of the open discussion with the 
experts in this field.
 
For a country with such a young democracy as 
ours, it is essential to learn from other European 
countries so that our direction within the Union is 
united. Within the program structure we are going 
to focus on people, mutual understanding and inter-
connection of people so we contribute through our 
national specificities to the enrichment of European 
culture. Herein we are going to approach regional 
schools and partner cities and work on solutions 
through practical knowledge and experience.
Unique stories connect us with the recent social-
ism era. We do not want to forget what this period 
took from us, but it’s important to look also on the 
positive sides and highlight the neglected beauty 
of the time. This era is connected by many stories, 
and we would like to bring them closer to all gener-
ations and remind them also about other surround-

EUROPEAN 
DIMENSION
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ing post-socialist countries. Chemnitz 2025 will be 
one of our project partners. The “Facing the past” 
project will focus on unique stories of industrial 
heritage and other important objects that used to be 
centres of social and cultural life. We are referring 
to such buildings as a “Park of Culture and Rest” cul-
ture centre and the Paľo Bielik Amphitheatre, both 
timeless building of their time.

Q15
  Can you 

explain your overall strategy to at-
tract the interest of a broad Euro-
pean and international public?

Our Communication will lean on “extract-
ed” stories of our culture (people, build-

ings, nature, and art works). These stories 
will be connected with other parts of Europe 
and will pass through countries as in the 
past.

Addressing the European and international public as 
European Capital of Culture 2026 already in 2021! 
Banská Bystrica has already become a part of 
a strong European sport community. In 2017 the city 
won a title of European City of Sports and in 2022 
it will host European Youth Olympic Festival with 
a participation of 4000 sportsmen from 50 Europe-
an countries, representatives of the International 
Olympic Committee, national Olympic committees, 
representatives of ministries of European countries, 
fans and a large number of visitors. 
We plan to reach out a wide foreign audience 
already during this international event, support 
the organizers, help them to create conditions 
and atmosphere so the people return to Banská 
Bystrica not only in 2026, but much earlier.

Q16
  To what 

extent do you plan to develop links 
between your cultural program 
and the cultural program of other 
cities having the European Capital 
of Culture title?

Our vision is to achieve cooperation and connection 
with the other holders of the European Capital of 
Culture title on several levels. In addition to involv-
ing European performers and presenting them in 
public space, we would like to establish deep rela-
tionships based on artistic and program vison. We 
see it as a mutual support and strengthening of rela-
tionships between cities with a vision of long-term 
cooperation even after the end of the candidacy.
A broadly perceived “Creative Interventions in 
Public Space” multimedia project reflects various 
themes and views of the modern city as a phenom-
enon. It draws attention to the specific behaviour of 
people in an urban environment with an emphasis 
on sustainability. The living organism of the city is 
supplemented by subjective views of the creative 
individuals who intervene it, complement or mod-
ify it in various ways. Their interventions become 
a provisional or permanent part of it. Within the 
project, an author’s installations, interactive works, 
objects and kinetic works are realized in selected 
places of the city (and infrastructure). The project 
is designed especially for visual artists, architects 
and designers from partner countries, candidate 
cities as well as other European Capitals of Culture. 
By now we have approached cooperation cities like 
Kaunas, Nova Gorica and the Finnish Tampere Pir-
kanmaa region, which devote their program to art 
in public space.
Within communication and presentation of the city, 
we would like to use an ambitious artistic and re-
mote presentation format based on real-time data 
transmission (online stream). It is based on a pair of 
presentation interfaces installed in publicly exposed 
places, within selected domestic and foreign cities. 
The “City Sharing” provides collection and visuali-
zation of data in a given urban environment and its 
subsequent real time transmission and display with-
in another city. The project envisages the creation 
of multimedia “points” in selected cities. The “City 
Sharing” supports the interaction and communica-
tion of citizens in local and global environments, as 
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well as the cultural and artistic exchange itself in an 
international context with no geographical bound-
aries. With the “City Sharing” we want to bring an 
atmosphere of the European Capital of Culture to 
streets a year earlier and do live broadcasts of our 
partner city Chemnitz’s program. During 2026 we 
would like to cooperate closely with our Finnish 
twin city and share program and atmosphere of 
both cities.
 
Our main goal for the period 2021 – 2026 is to work 
on shaping and strengthening of international re-
lationships and collaboration of artists. Promote 
mobility, increase interest and opportunities for 
the stays abroad including partner countries, and 
ultimately work towards the creation of a common 
European cultural space. In order to support artists’ 
mobility and educational we plan to create an artist 
residence platform. We would like to get inspired 
by existing platforms such as K.A.I.R in Košice and 
Wroclaw AIR Wro in Wroclaw.
 
We are aware of the complexity of the project and 
the steps needed in order to transform our visions 
into real projects. Therefore, we have asked for 
a help and completed our team with external ex-
perts who already have practical experience with 
the project of European Capital of Culture, the 
general director of Wroclaw 2016 and the artistic 
director of Plovdiv 2019. Beside the history, we also 
share a similar approach to solving of problems and 
concept of ECoC with both cities.
Our twin city in 2026 will be one of 3 Finish regions, 
that compete for the title of the ECoC: Oulu, Savon-
linna a Tampere Pirkanmaa region and will create 
a program in parallel with us. Besides to love to 
hockey we share with Finland also an exceptional 
natural wealth. At the same time, there are areas 
where the Finns can be an inspiration to us. In the 
field of mental health, Finland clearly belong to the 
progressive countries in and we can learn from 
them. Awareness on mental health issues, open dia-
logue and the quality of health, education and social 
services are a huge inspiration for us.
We will not be able and nor is our ambition to solve 
the actual problem of current state of healthcare 
and services in the field of mental health, insuffi-
cient number of qualified psychologists same as 
approach and role of state. However, our effort is 
to support prevention in the field of mental health 
through partial activities like workshops, discus-
sions and special performances, implemented at the 

municipal level towards people. We refer to Peer-
2Peer approach and the capture of competencies 
over which the state has no reach or capacity.
 
For our candidacy we have decided to reach out the 
Tampere Pirkanmaa region. They focus within 
their project on equality, as well as public space ac-
tivities. We would like to inspire by their program 
line of “public sauna” and, in cooperation with the 
region to transfer a piece of Finnish culture to 
Slovakia. The sauna is an invaluable space for the 
community. It brings together and helps to reduce 
prejudices. It offers citizens a space to wash away 
their worries and fears about people.
We believe that all involved cities will benefit al-
ready from candidacy for the title of European Capi-
tal of Culture. We want to spread the concept of the 
European Capital of Culture, so the whole country 
knows that Slovakia will become one of the two 
main culture events in Europe in 2026, regardless 
of which city wins the title. To support it we plan to 
organise a public discussion devoted to the project 
of ECoC from the perspective of all Slovak cities 
involved. 
By creating a bid book, we have inspired by the can-
didate city Nova Gorica. We see some similarities 
within program strategy and the main theme of the 
project. They are referring to history of the cities 
and crucial events. Nova Gorica has also focused 
within their project on cultural background and 
quality of life in the city.

Festival of Light and Shadow
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Q17
  Explain 

how the local population and your 
civil society have been involved in 
the preparation of the application 
and will participate in the imple-
mentation of the year.
 

Culture Is About the People Who Make Up 
the City

The regional city with an educational background 
has a very good representation of diverse civic asso-
ciations, there are more than 500 of them. Civic as-
sociations organise numerous cultural and educational 
events and activities addressing broader social topics. 
They also contribute to the establishment of relation-
ships between culture, cultural and creative industries, 
and other areas (e.g. social inclusion, volunteering, 
etc.). In our concept of Cultural Mining, it is a signifi-
cant part of the creation of the cultural program (Q13).

People form the civil society are involved 
in joint activities to contribute to the de-

velopment of culture.

In preparing our candidacy, we did not organise a spe-
cial sociological survey of the local residents’ needs in 
relation to ECoC. Any survey associated with the ECoC 
candidacy would be immediately “hated”. Based on 
the assessment of the situation characterised by the 
increasing public mistrust towards the public and 
state sectors and paradoxically, increasing trust in 
social networks, the city has set out a clear strategy 
– to act and regain the lost trust of the citizens. The 
city is aware that the citizens lack a quality com-

mon area in the city centre for large cultural and 
other social events. Although there is space, it has 
been falling into disrepair in front of the citizens’ 
eyes – the former House of Culture nicknamed the 
“Dekatch” by the locals. This architecturally signifi-
cant work is an inseparable part of Banská Bystrica. 
Extensive discussions with residents have shown 
that they are aware of the essential need for organ-
izing culture, but also of the historical value of the 
building. They have been calling for its restoration 
for a long time and asking the city to act on it. The 
city has been working intensively for several years 
in order to acquire the building (as a necessary con-
dition for restoration). Only after the leadership 
of the self-governing region changed in 2017, the 
contours of this intention clarified. A dialogue was 
finally established and a partnership between the 
city and the Banská Bystrica Self-Governing Region 
emerged thanks to the ECoC candidacy.
From the strategic point of view, the acquisition of 
the House of Culture and its renovation is crucial. 
It is also crucial to start communicating the ECoC 
candidacy to the citizens from this moment on. Not 
only because it is “wanted” by the locals, but also be-
cause the city has very good prospects of becoming 
the regional centre of culture. It would contribute to 
the social and economic development of the whole 
region. Without an object of this kind, the potential 
of the city cannot be fully exploited.
At present, residents have almost all opportunities 
for cultural, sports and other social activities. The 
city has a number of cultural institutions, informal 
cultural spaces, and more than 1,500 events a year. 
As the city shrinks, so does the interest in culture. 
Organizations, cultural entities and the non-profit 
sector were invited to create the Concept of Culture 
and prepare the candidacy. They informed us of the 
citizens’ opinions on culture. The representatives 

of these organisations themselves are the inhabit-
ants of the city who organize the cultural and social 
life – they come into contact with a wide audience 
and listen to the needs of the locals. They see which 
social problems bother people and understand how 
they relate to the cultural and economic develop-
ment of the city.
In preparing of the candidacy, it was crucial to reach 
out and connect the wider cultural community. We 
will be setting up the cultural programme together 
with the community in 2026 – and it will set the di-
rection of culture for more than 10 upcoming years. 
Therefore, it is necessary to provide the locals with 
benefits and deal with the wider socio-economic 
context. We will work intensively with the general 
public in the upcoming years. Together with the 
cultural community, we plan to create a compre-
hensive concept of the programme that will please 
people and fulfil their expectations regarding 
leisure activities in the city and region. The pro-
gramme will be designed to offer new solutions to 
the citizens, facilitate inclusion of the excluded and 
disadvantaged groups in society, help reduce the 
polarisation of society, increase people’s creativity, 
contribute to improving the mental health of local 
people, and ultimately – improve human relations 
in the city. The concept of the programme must be 
set up carefully and in detail, in accordance with the 
communication strategy (campaigns based on the 
views and attitudes of the locals towards culture 
and other societal topics). The aim is to raise aware-
ness of culture, the ECoC candidacy, and the future 
of culture in the city not only until 2026, but espe-
cially after the ECoC year.
In our city, we must approach the whole concept of 
the programme and communication carefully due to 
the aforementioned mistrust and growing radicali-
sation in Slovak society.

Q18
  Explain 

how you intend to create opportu-
nities for participation of marginal-
ised and disadvantaged groups.

Culture Is About How People Treat Other 
People.

The involvement of marginalised and disadvantaged 

groups is one of the cornerstones of our concept. 
There are a number of organisations in the city and 
region that are already setting up a programme for 
the disadvantaged groups to prevent their social ex-
clusion and actively involve them in the interpreta-
tion of art and cultural programmes. A very good ex-
ample is the Divadlo z Pasáže Theatre which comes 
with the idea of a comprehensive approach to the-
atrical education in close cooperation between pro-
fessional artists and actors from the theatre.
The wider involvement of disadvantaged groups in 
the programme and its preparation can also be seen 
through the pilot education of pupils at the Lavuta 
Private Primary Arts School. It is aimed at creating 
and presenting the culture of the Romani minority, 
especially folk music and classical music. The pro-
ject will include education through art, a seminar 
and individual consultations for the gifted Romani 
pupils at the school.
Life does not “play” with me. In cooperation with 
established experts, we will prepare an internation-
al project of applied theatre and inclusive education 
in the form of workshops, lectures and performanc-
es for marginalized groups and professional public. 
We will address specific target groups of visitors. 
Viewers will have the opportunity to participate di-
rectly in the performance and they will not only be 
able to think about the situation in front of them but 
also try it out. They will even be able to change the 
end of the show. The goal is, through the emotions 
of the protagonists or through their own emotions, 
to analyse the situation they have just seen and 
share their opinion and ideas during a discussion 
after the performance.
International Festival of National Minorities liv-
ing in the territory of our city (Bulgarian, Serbian, 
Ruthenian, Russian, Romani, Jewish, Hungarian, Pol-
ish, Czech). Every year, we will introduce one na-
tional minority through different forms of art. The 
citizens from a particular minority will be offered 
to organise an event in their native language and 
teach other citizens about their culture. The festival 
will include a number of lectures and workshops for 
children and adult visitors, thus contributing to the 
mutual acceptance of citizens coming from different 
cultures.
Our intention is for the disadvantaged groups to 
become a part of the city life and not to be fur-
ther perceived only marginally by the majority. 
Therefore, during the preparation of the 2026 pro-
gramme, we will focus on specific communication 
of the new as well as already existing projects, e.g. 

OUTREACH
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Klauni rozdávajú smiech (Clowns Make People 
Laugh; targeted application of positive emotions, 
which is part of the medical therapy for seriously 
ill children), Kultúra bez hraníc (Culture without 
Borders) project (creation of a cultural program for 
seniors in Social Services Homes), the Academy of 
the European Senior and others.

Q19
  Explain 

your overall strategy for audience 
development, and in particular the 
link with education and the partici-
pation of schools.

We will work together with the cultural communi-
ty to develop a home audience from 2021, whether 
with or without a “brand”. We will build on the 
existing and introduce new activities and events, 
which we will carefully set up for specific target 
groups of the locals, and gradually extended to re-
gional and national audiences.
The goal of working with the local people is to make 
the local population active recipients of art in 2026, to 
make them trust and protect their cultural, historical 
and natural heritage and, above all – to be proud of 
their communities, traditions, cultural institutions, 
artists, museum and gallery workers, teachers, sci-
entists, designers, architects and other creatives who 
develop them. Our goal is for the people of Banská 
Bystrica as well as visitors to become a part of the city 
in 2026.

We are selecting a number of projects and events 
for the next period, which we consider important 
and which complement the projects mentioned 
above aimed at involving artists and cultural institu-
tions (Q13) and disadvantaged groups (Q18).
Follow the people. ART IS EVERYWHERE. For 
a long time, Banská Bystrica has struggled with the 
outflow of young people, lack of attractive jobs and 
almost no industry. Young people prefer to spend 
time in shopping centres or use the computer to vis-
iting a gallery, theatre and a cultural event. It seems 
as if the interest in discovering and trying new 
things has disappeared, and in turn, the interest in 
culture has faded. Moreover, the citizens often can-
not afford to invest in culture.

In order to promote the art and culture develop-
ment in the city, we plan to approach people – ordi-
nary citizens. We want them to take a break from 
the fast-track life and we want to gain their trust 
and attract their attention. Get art and its creators 
in the streets, face to face, so that people will have 
an opportunity to realize the beauty, value and 
above all, the need for art in the city. A city without 
art and culture is a dead city. We want to move from 
the centre towards the suburbs, urban satellites, 
and the whole region. To public spaces, where the 
people live, raise their children and spend their free 
time. We imagine a person coming into contact with 
art at every turn.
When working with an audience, we also want to 
use and rely on interactive and new forms of art. 
One of the tools will be the project of the Academy 
of Arts – Creative Interventions in Public Space, 
which draws attention to the specific behaviour of 
people in the urban environment.

SHAPING THE NEW GENERATION 
THROUGH EDUCATION
We want increase the interest in culture through 
the education of new generations in the field of arts. 
Public theatre rehearsals and discussions. This 
educational concept is already used by the Divadlo 
z Pasáže Theatre – the partner in the project. It fo-
cuses on educating children in nursery and primary 
schools, students of secondary schools and higher 
educational institutions. It includes a set of activi-
ties that teach kids about the way a theatre works 
as a whole. The aim is to bring them closer to the 
theatrical production as well as artistic creation 
of people with mental disabilities – to familiarize 
them with the behind-the-scenes of the theatre, the 
creation of plays and rehearsal process. Public re-
hearsals are an innovative form created specifically 
for children and students. Participants can directly 
observe the methods of working with people with 
mental disabilities on stage, the process of creating 
plays, and look behind the scenes of the theatre 
and the life of this community. Our intention is to 
increase the involvement of schools and cultural 
institutions in this kind of education.
Art in Schools. Art as such has little room in Slovak 
schools. Theatrical education could be an alternative 
form of teaching in primary schools and include 
a number of elements that can have a positive 
impact on the development of pupils. The basic 
elements include speech, communication skills, 
movement, music, visual arts. An important part of 

dramatic education is improvisation as an opportu-
nity to tap into our own sources of creativity, per-
sonal possibilities and artistic identity.
Thanks to a number of cultural institutions and in-
dependent organisations, we plan to offer new kind 
of education to young people. It will focus on critical 
thinking and human rights, community organizing 
and volunteering (Matej Bel University, Volunteer-
ing Centre, Community Organizing Centre), gender 
equality, LGBTQ (Bábkové divadlo na Rázcestí The-
atre, CNK Záhrada). Some of these topics have still 
not been properly established and understood in 
Slovakia. We plan to link educational activities to 
the creation of a background for the development 
of cultural industries.

FROM SPORTS TO CULTURE
Sport and culture have a lot in common as they 
bring people together and support community. 
They support creation, educate and teach valuable 
skills such as collaboration, tenacity, concentration, 
responsibility, perseverance, or positive attitude. 
The positive impact of physical activity on mental 
health should not be underestimated either. Regular 
physical activity for all citizens is a priority for the 
city. The city and region is alive with sports – a wide 
range of sports opportunities is available. Ban-
ská Bystrica – the European City of Sport 2017 – is 
a modern city offering a colourful mosaic of sports 
activities throughout the year. Diversity can be 
observed not only in the broad range of sports disci-
plines, but also in the age and social groups to which 
they are available. Winter and summer sports, nurs-
ery school children and seniors, Olympic medallists 
and sports beginners – you can find all of them in 
Banská Bystrica. Sports combine joy of physical ac-
tivity, desire for victory and respect for fair-play.
Happy and healthy people = a thriving city. 
Banská Bystrica will host the European Youth Olym-
pic Festival (EYOF) in July 2022.
 

The community theatre “Divadlo z Pasáže”
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Q20
  What has 

been the annual budget for culture 
in the city over the last 5 years?

Annual budget / City of Banská Bystrica 
(2016–2020)

Year Annual budget in 
€ mil. euros

% of total annual 
budget

2016 3,00 5,6

2017 0,73 1,29

2018 0,99 1,47

2019 0,98 1,36

2020 0,68 0,76

 
Annual budget does not include the expenditures 
on staff in culture and tourism. The budget includes 
subsidies for the city culture, which are significantly 
lower in 2020 due to the pandemic. The City of Banská 
Bystrica is the founder of the Divadlo z Pasáže com-
munity theatre, (non-profit organization; its annual 
subsidy €72,000 is included in the annual budget).
The largest investment of the Banská Bystrica city 
into the culture was made in 2016. Capital expendi-
tures in the amount of €2,504,126 were spent on 
the renovation of Robotnícky dom (Workers’ House, 
cultural centre). This project was co-financed by the 
European Regional Development Fund (“Investing 
in your future”). In November 2016, the administra-
tion of the building was confided to ZARES – a city 
budget organization. Since 2016, events organized 
or co-organized by the City of Banská Bystrica are 
held there.

The cultural infrastructure of the City of Banská 
Bystrica also includes cultural institutions within 
the founding competence of the Banská Bystrica 
self-governing region (BBSGR) (6 out of 22 buildings).
 
Current and capital expenditures / cultural insti-
tutions of BBSGR in Banská Bystrica in mil. euro 
(6 institutions)
 

Year Current Expendi-
tures in mil. euros 

Capital Expendi-
tures in mil. euro

2016 1,74 0,19

2017 1,84 0,49

2018 2,11 0,76

2019 2,70 0,82

2020 2,80 1,07

 
Budget of BBSGR for cultural institutions does not 
include expenditures on employees who are not 
assigned directly to the individual cultural insti-
tutions, but nevertheless participate in the devel-
opment of culture in the region. Other related ex-
penditures have not been taken into consideration 
either. Subsidies for regional and tourism develop-
ment from the budget of BBSGR (for entities and 
institutions that are not within the founding com-
petence of the BBSGR) are also excluded.
BBSGR operates another 16 cultural institutions in 
the region. The largest investments in the past were 
allocated to the new exhibition in the Maximilian 
Hell Regional Observatory and Planetarium, which 
is the regional leader among specialized cultural in-
stitutions developing products and services related 
to the star observation.
 

Current and Capital Expenditures in million of € (total)

MANAGEMENT
2020

2019

2018

2017

2016

3,49 / 1,07

3,68 / 0,82

3,1 / 0,76

2,58 / 0,49

2,25 / 2,69

Operational expenses

1 2 3 4 5

Capital expenses

Q21
  In case 

the city is planning to use funds 
from its annual budget for culture 
to finance the European Capital 
of Culture project, please indicate 
this amount starting from the year 
of submission of the bid until the 
European Capital of Culture year.

According to the “Principles of Budgetary Manage-
ment of the City of Banská Bystrica (hereinafter 
„Principles“), the budget of the City is approved by 
the City Council (by the end of the calendar year 
preceding the respective budget year). The princi-
ples are based on the valid legislation of the Slovak 
Republic, regulating the budgetary rules of public 
administration. The budget of the City of Banská 
Bystrica for 2021–2023 will be submitted to the City 
Council for approval in mid-December 2020.
Funds in the amount of €2,112,070 were proposed 
for the culture, which would amount to 2% of the 
total budget of the City of Banská Bystrica.

Q22
  Which 

amount of the overall annual 
budget does the city intend to 
spend for culture after the Europe-
an Capital of Culture year?
The city plans to ensure the sustainability of the 
ECoC outputs also in connection with the long-term 
strategic goal of the Concept of Culture in the City 
of Banská Bystrica for 2020–2033.

Q23
  Please ex-

plain the overall operating budget

Total Operating Budget % v mil. €

Public sector 97,5 19,5

Private sector 2,5 0,5

Total income to cover 
operating expenditures

100 20,00

 

mil. €
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Q24
  What is 

the breakdown of the income to be 
received from the public sector to 
cover operating expenditure?

* Income from the public 
sector to cover operating 
expenditures

 % mil. €

National Governmen 73 14,2

City 17 3,3

Region 8 1,6

EU (with the exception 
of the Melina Mercouri 
Prize)

2 0,4

Other  / / 

Total 100% 19,5 €

* Currently, the preparation of the next strategic 
planning period (2021–2026) and discussions on the 
priorities in individual sectors, regions and cities are 
underway in Slovakia and in individual regions as 
well. For this reason, the scope of coverage of oper-
ating expenditures in all areas is only indicative.

Moreover, the current situation is specific due to 
the COVID-19 pandemic. All municipalities (includ-
ing Banská Bystrica) will suffer from the loss of in-
come (especially the municipal taxes). Compensation 
measures in order to mitigate the situation of local 
governments have not been taken at the national 
level yet. Assistance offered to business entities, 
especially in culture, cultural industry and other 
small entities is currently perceived as weak by the 
public and insufficient to preserve their existence or 
to support the development of culture.

Q25
  Have the 

public finance authorities (city, 
region, State) already voted on or 
made financial commitments to 
cover operating expenditure? If 
not, when will they do so?

Under the “Principles”, it is not possible to indicate 
the financing of an ECOC project for a longer period 
than the next calendar year. Within the budget of 
the City of Banská Bystrica for 2021–2023, which 
will be submitted to the City Council for approval in 
mid-December 2020, a part of the expenditures on 
culture will be used to cover the preparation stage.

Q26
  What is 

the fund-raising strategy to seek 
support from private sponsors? 
What is the plan for involving 
sponsors in the event?

In Banská Bystrica, the composition of economic 
entities reflects a strong representation of small 
and medium-sized or family-type enterprises. They 
help create the colour of the city and care about 
the development of the community, provide infra-
structure and background and support fellowship. 
As for sponsorship, it is important to realize that 
Banská Bystrica is the seat of financial and ad-
ministrative institutions that provide interesting 
subsidy schemes and grant programmes. They are 
important partners in organizing cultural and other 
mass events even now (Orange at Outbreak Europe/
Legits Blast). Other partners provide media cover-
age, space or additional infrastructure that can mul-
tiply this potential. This year, the Vice Consulate of 
Hungary was opened in Banská Bystrica. Honorary 
consulates of Turkey, Romania and Russia have been 
operating here for several years. In addition to the 
possibility of establishing cooperation with the cul-
tural and creative entities of these countries, one of 
the main tasks of honorary consulates is to enhance 
business ties and search for investment opportuni-
ties. Banská Bystrica gained the trust of these coun-
tries by allowing their representation. It could be 

used to disseminate the ECoC goals and ideas and as 
an opportunity to support the whole project’s feasi-
bility via their contribution and funding.
 

Q27
  Please 

provide a breakdown of the oper-
ating expenditures

* Operating expenditure  % mil. €

Programme expenditure 63 12,6

Promotion and marketing 18 3,6

Wages, overheads and 
administration

15 3,0

Other 4 0,8

Total 100% 20,0

*This category includes expenditures related to the 
data collection and planned assessment of impacts; 
expenditures related to the creation of partnerships 
at all levels within the framework of creating the 
overall background, and adequate reserve.

Q28
  What is 

the breakdown of the income to be 
received from the public sector to 
cover capital expenditure in con-
nection with the title year?

* Income from the public 
sector to cover capital 
expenditure

 % mil. €

National Government

City 7,4% 2,10

Region 7,0% 2,00

EU (with the exception 
of the Melina Mercouri 
Prize)

85,6% 24,40

Other

Total 100,0% 28,50

* The distribution of revenues from the public sec-
tor is only indicative in the view of the ongoing 
preparations for the new 2021–2026 programming 
period and the discussion about the development 
priorities in individual cities, regions and Slovakia as 
a whole.

Q29
  Have the 

public finance authorities (city, 
region, State) already voted on or 
made financial commitments to 
cover capital expenditure? If not, 
when will they do so?

Certain part of the capital expenditures related to 
the investments of the City of Banská Bystrica into 
cultural infrastructure will be the subject of negoti-
ations of the City Council in mid-December 2020.

Q30
  What is 

your fund-raising strategy to seek 
financial support from Union pro-
grammes/funds to cover capital 
expenditure?

The frameworks for all BBSGR-level strategic doc-
uments to be set up for the next period are directly 
linked to the current preparation of the BBSGR 
Integrated Territorial Strategy – key strategy doc-
ument for financing the needs of the region from 
the ESIF in the new 2021–2027 programming period 
(following the setting up of the “Partnership Agree-
ment”) and the preparation of the new Economic 
and Social Development Programme of the region. 
Therefore, detailed analyses are already being car-
ried out in individual areas, and separate analytical 
and strategic unit at the BBSGR joining analysts 
and people in the area with individual activities and 
branches of BBSGR has been established. Separate 
expert working groups composed of experts in the 
region (thematic working groups) were set up for 
each area (including culture) in the first half of 2020.
The outputs of the expert working groups and the 
preliminary draft of strategic frameworks for the 
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BBSGR Integrated Territorial Strategy 2021–2027 
reflect the needs for the development of cultural 
background in Banská Bystrica, including infra-
structure projects and follow-up activities of the 
project of the candidacy of Banská Bystrica for the 
title of ECoC 2026. This framework will be submit-
ted for approval in December 2020.

Q31
  If appro-

priate, please insert a table here 
that specifies which amounts will 
be spent for new cultural infra-
structure to be used in the frame-
work of the title year.

 

* Infrastructure 
in mil. 

€

Culture Centre (Former PKO – Park 
of Culture and Rest) 

10.0

House no. 19 
and the Lazovná ulica Street 

2.0

Paľo Bielik Amphitheatre /

Medený Hámor  4.3

Barbican   0.9

Remains of fortifications – castle 
complex 

/

City Park       2.1

Dance hall and park at the Small Rail-
way Station 

0.3

Urpín Mountain - view  0.4

Radvanský Manor House 8.0

Multifunctional Hall, 
Mičinská cesta Street

/

 
* The size of capital expenditures is indicative. In 
most cases, the project documentation and detailed 
studies are currently being processed. Their final 
budgets will be specified according to the results of 
discussions about the details of their future utiliza-
tion for the purposes of further development of the 
cultural and creative industries. Such questions will 

be involved into discussions with respective part-
ners. A detailed description of the infrastructure is 
integrated into the question Q7.
 

The organizational structure

Q32
  Please give 

an outline of the intended govern-
ance and delivery structure for the 
implementation of the European 
Capital of Culture year.
 

Our long-term goal is for Banská Bystrica 
to become the regional centre of cul-

ture – a space for creative life, development 
and activities of all participants in the field 
of culture as well as in the related industries 
and areas (education, creative industries, 
tourism). This intention is also reflected in 
the proposed organizational structure of the 
project and the proposed links to broader 
cooperation relations within the region.

The organizational structure for the ECoC 2026 
project is the result of joint communication not only 
with cultural entities and experts in the city, region, 
and Slovakia, but also in Europe. The organizational 
structure was designed by a team of experts which 
simultaneously formed the strategic document – 
the Cultural Concept of the Banská Bystrica City 
for 2020–2033. The organizational structure will 
play the key role in the long-term development of 
culture in the city and other activities related to the 
strategic goal of creating a quality background, not 
only during the ECoC project, but also after it. 
The organizational structure consists of the Super-
visory Board, Main Project Coordinator, Main Pro-
ject Consultants, Programme Board, and the con-
sultants. It takes into account the goal of connecting 
cultural institutions, organizations and the whole 
cultural community, and to do so not only for the 
purpose of one programme. The goal is to connect 
all organizations and involve them in the process of 
creating and shaping a common background.
The Supervisory Board consists of 4 represent-
atives of the main partners of the project. The 
project is managed by the main coordinator (repre-

sentative of Banská Bystrica) in direct cooperation 
with project management (5 representatives of 
strategic partners) and main project consultants 
(11 members). The programme dramaturgy consists 
of a programme board composed of professional 
representatives of various sectors. The structure 
is completed by consultants – external experts in 
individual areas of development.
The organizational structure is designed to cover 
all areas of the programme and background de-
velopment (historians, architects, experts in the 
restoration and protection of cultural heritage, 
mental health experts, education, representatives of 
organizations specializing in disadvantaged groups, 
foreign experts, etc.). The strategic partners also 
include representatives of the third sector who are 
an integral part of the structure. All positions in the 
organizational structure are covered by people with 
high expertise and experience in the respective ar-
eas. The main team is supported by other partners 
and this circle will gradually expand. At present, 
there are more than 50 confirmed members re-
sponsible for specific aspects of the project (https://
www.bb2026.sk/ ). The goal of the ECoC project 
and the background proposed is to create not only 
local, but regional, national, and even international 
impact. Therefore, the organizational structure is 
embedded in broader cooperation relations in the 
city and the region. Some of them are involved in 
follow-up activities although they do not directly 
focus on culture (they focus on education, tourism 
and regional development).
Linking the ECoC organizational structure to coop-
eration networks and partnerships in the region.
The existing public-private partnerships will play 
a particular role in achieving the desired socio-eco-
nomic effects of the project. One of them is the 
Oblastná organizácia cestovného ruchu Región 
Stredné Slovensko (Central Slovakia Tourist Board). 
It is a partnership of several local governments, pri-
vate and third sectors. It is responsible for destina-
tion management and marketing. The city of Banská 
Bystrica is a founding member of this partnership. 
Rozvojová agentúra Banskobystrického samos-
právneho kraja, n.o. (Development Agency of 
BBSGR) operates on the principle of specific co-
operation networks throughout the region. In 
addition to project support, its activities include 
development aid schemes. It focuses on 5 primary 
areas: tourism development programme, graduates’ 
employment improvement programme, social econ-
omy and solutions to long-term unemployment. 

It also includes the construction of a modern road 
infrastructure and an integrated transport system. 
Development of culture and cultural heritage is 
also a part of the tourism development programme 
addressed by this organisation. It strives to create 
conditions for the development of cultural insti-
tutions, objects, and sites of cultural and historical 
heritage for their sustainable use in tourism. The 
main partner of DA BBSGR in the cooperation net-
work in the Banská Bystrica region is AOT Central 
Slovakia.
Development-related needs in the region are direct-
ly addressed by activities in destination marketing 
carried out by Krajská organizácia cestovného 
ruchu Banskobystrický kraj Turizmus (Banská 
Bystrica Tourism Region). It was founded by BBSGR 
and seven local tourist boards in the region. One of 
them is Central Slovakia Tourist Board . In addition 
to destination marketing activities, Banská Bystrica 
Tourism Region  operates a regional travel agency 
focused on unique regional experiences.
 

Creating broader cooperation in the re-
gion plays a special role in achieving 

the long-term socio-economic effects of our 
project as well as ensuring the success of 
the planned programme in 2026. 
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The city of 
Banská Bystrica

ECoC 
Supervisory 

Board

ECoC 
Programme

 Board

ECoC Project 
management

Main Project 
Consultants

BBSGROther depart-
ments and divi-

sions

Matej Bel
University Academy of Arts

Other divisions and 
specialised units

Department of Culture, 
Sports and Tourism

ECoC 
Coordinator

BBSGR Department 
of Culture

(development of cul-
ture and 22 cultural 
institutions in the 

founding competence 
of the region) 

– connection to the 
program and creation 
of facilities for KKP

Central Slovakia Tour-
ist Board

Banská Bystrica 
Tourism Region + 

regional travel agency

Members: BBSGDR, Central 
Slovakia Tourist Board and 
other local tourist boards 

in the region.

Products and marketing 
in specific product lines 

focused on cultural 
heritage, etc.

Other partnerships 
directly or indirectly 

supporting the creation 
of backgrounds

(including international 
cooperation)

Development Agency 
of BBSGR, NPO 

Development Programme 
Tourism

External consultants

Organizational structure of ECoC
Linking the cooperation network within the ECOC candidacy to existing networks and 
partnerships
Existing cooperation structures and strategic partnerships

ORGANISATIONAL STRUCTURE:

Q33
  What are 

the main strengths and weakness-
es of your project? How are you 
plan to overcome the weaknesses 
identified?

Project Objectives Strengths

−	 To build a strategic cultural infrastruc-
ture – a place for a cultural programme 
for different target groups and also 
a sustainable regional background for 
connecting culture, cultural and crea-
tive industries and its "export" in the 
region.

−	 Establish and enhance communication 
between the city, strategic partners and 
the cultural community.

−	 Concept of development and clear strategic direction in are-
as of both key potential and development needs

−	 High historical and societal value of the buildings and sites 
included in the infrastructure plans for the development of 
the region and a strategic approach to their restoration in 
a sustainable manner (including green spaces included in the 
NCM – national cultural monument). 

−	 Strong cooperation among strategic partners (city, region, 
university).

−	 Involvement in the preparation of a wide range of cultural 
institutions and existing relationship organisations in the 
KKP (currently more than 50 entities).

−	 Link cultural institutions, organizations 
and the entire cultural community in 
a particular programme, as a cultural 
product of the city for both the locals 
and visitors (including communication 
strategy).

−	 High potential for cultural development in all areas.
−	 Experience in organizing cultural events (1,500 per year).
−	 Experience in hosting major national and international 

sporting and other social events.
−	 Hosting EYOF in 2022 (potential for new business opportuni-

ties and infrastructure development).

−	 By bringing culture closer to people, 
addressing important societal issues 
that affect the quality of life in the city 
and region.

−	 Involvement of a wide range of civil society organisations. 
−	 A comprehensive concept of the programme reflecting not 

only the potential of the city and the region, but also impor-
tant societal topics.

Weaknesses Risk Elimination Options

−	 Weak (absent) support for the pro-
ject at the time of preparation by the 
business sector, resulting from the 
sectoral structure in both the city and 
the district (the lowest representation 
of production and industry among all 
candidate cities).

−	 Lack of background for the develop-
ment of creative industries and low 
innovation potential in the city and 
region despite good conditions (the 
impact of universities and smaller civic 
initiatives involved in the project).

−	 Reaching out and working actively with local sponsors (in-
cluding a link to EYOF 2022).

−	 Active cooperation with partner cities involved in ECoC can-
didacy (search for foreign direct investment).

−	 Cooperation with the academic sector in creating a back-
ground for the development of creative industries and the 
growth of the innovation potential of both the city and the 
region.

−	 In terms of the “Catching-up Regions” scheme in BBSGR, an 
educational innovation technology centre is planned to be 
established at the Stredná priemyselná škola Jozefa Murgaša 
(Jozef Murgaš Secondary Technical School) in Banská Bystrica 
facilitating its cooperation with industry (project in imple-
mentation).

−	 Lack of quality background for the 
organisation of major cultural events, 
including conferences.

−	 Low number of higher standard accom-
modation facilities and mass storage 
facilities directly in the city of Banská 
Bystrica (related to the lack of business 
clientele).

−	 If we do not succeed in restoring the House of Culture (ar-
chitecturally significant work) by 2026, larger events could 
be organised in the university premises or in cooperation 
with other partners, possibly using the existing and planned 
sports infrastructure. 

−	 If we do not manage to build the desired background by 
2026, visitors can be accommodated in the vicinity of the city 
and within the whole region. In cooperation with the area 
and regional tourism organisation (TA operator), we will also 
provide additional logistics.

−	 Strong polarization of society, impaired 
trust in institutions.

−	 The reluctance of local people will be addressed by the com-
munication strategy and systematic work with the public 
(programme-related activities during the preparations, com-
plemented by campaigns).
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MARKETING 
AND COMMUNICATION

Q34
  Please in-

dicate the proposal of the city’s in-
tended marketing and communi-
cation strategy for the European 
Capital of Culture year. 

Q35
  How does 

the city plan to highlight that Eu-
ropean Capital of Culture is an ac-
tion of the European Union? 
 

CULTURAL MINING is Banská Bystri-
ca’s branding as a candidate for ECoC 

2026. 

Our common brand is the result of many reflections, 
tireless and sometimes turbulent discussions which, 
however, ended in a clear consensus. The “Cultural 
Mining” brand entails all aspects that the members 
of the working group want to see in our city in 2026; 
each representing certain part of cultural, social, but 
also ordinary life in the city and the region. 

Our city and region are (like) a mine.
“Cultural Mining” is conveying the message that 
mining has taken place in our city and in the region 
since the past. The indication of mining in histo-
ry is not only reflected in the name of the city and 
region “Banská Bystrica” but also the preserved 
cultural and historical heritage that these times 
brought. The present mining is a unique opportuni-
ty to get the best of us humans, our heritage and art. 
This is how not only the very essence of the culture 
will be revealed but also the “stars” of our city and 
region which will be sent to the star map of Europe 
in 2026. 
The very best that will be brought to the light from 
our “cultural mine” was identified in the areas of 
“Art Mining”, “Heritage Mining”, “Human Mining” 
(humanity), “Eco Mining” (landscape and nature pro-
tection), “Social Mining” and “Data Mining”. 
Objectives of the marketing communication, tar-
get groups, tools and timing of the campaigns 
The identified marketing communication is in align-
ment with the main goals of city’s candidacy for 
the title of ECoC 2026 as well as with the long-term 
city’s and region’s goals defined in their conceptual 
documents. We work with three basic target groups 
(TG) which also incorporate other subgroups. Clear 
definition of the target groups will help us to identi-
fy the correct communication tools and at the same 
time to influence the timing of the individual com-
munication activities and campaigns. 

OBJECTIVE 1: The city will become a regional center of culture; a scene where various artists, repre-
sentatives of any form of art, culture and creative industry will find an open playground providing them 
with everything they need to be creative.

TG = Representatives of the cultural and creative industries –> locals; –> operating on the territo-
ry of our country

2021 – 2024 Trust development of the domestic cultural community - fulfillment of the concept of 
the program from 2021 - 2026.
Work with partner artist bodies in Slovakia and abroad, networking and creation of a con-
tact database.
Participation in selected cultural events in Europe, workshops, smaller events.

TG = Entire population of the city and the region

2021 – 2025 Intense PR on planned and implemented steps (revitalization of buildings, preparation of 
the program, information on new partnerships).
Newsletter, PR articles, online, etc.

OBJECTIVE 2: Perception of Banská Bystrica and its surroundings as cultural center of the region. The 
aim is to convince an ordinary person (the general public) who is not an avid consumer of culture to 
become not only a fan of culture but also its creator.

TG = Locals starting to perceive the culture are beginning to be creative 

2021 – 2024 Direct communication toward the domestic audience: “Culture is also here for YOU ... 
do you know that we have these cultural institutions just steps away and they are doing 
“ this “? .... are you from Banská Bystrica (or its surroundings) and you never been to the 
opera?... it’s about time to fix it! ... “
Communication through civic association and its current activities: “Become a proud 
member of the team that creates Banská Bystrica a European city (ECoC 2026) ... How? ... 
Participate on the culture of our city”.
Teasing campaign, online marketing, including social networks - PR articles, etc.

OBJECTIVE 3: Culture and art have always reflected events – whether those taking place in artist’s 
soul or those taking place in the society. It is our goal for our culture to fulfil this “function” as well. 
We are working in a way where culture and art draw the attention to the current problems; trying to 
subtly pull the audience into the story, encourage them to be personally engaged and bring them to the 
realization that they as an individual can contribute to solving of a cause. This objective is also addressing 
topics falling into the area “Social Mining” (bringing people physically closer); “Human Mining” (under-
standing the need for humanity; because not everyone is lucky enough to be healthy, happy and has cov-
ered the basic needs);  and “Eco Mining” (realizing that our actions are depleting the planet).  

TG = The locals 

2021 – 2024 Program’s communication of the involved cultural institutions running during the whole 
preparation period (linking of the individual “minings”): “Culture is about the people, ... 
Culture is about the city ..., Culture is about the nature ..., Culture is about the region. .., 
Culture is about the education ..., Culture is about the soul ..., Culture is about the health,...“
Communication campaign supported: online, printed materials, advertising, etc.

2024 – 2025 Increasing the public participation in the project of the civil society, of the city and 
partner organizations (existing and new project based on volunteering).  

Štúdio Tanca, dance theatre
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OBJECTIVE 4: Spending time in the city and the region in 2026 will be an experience not only for the 
locals but also for the visitors from all target groups.  

TG = Destinations (towns, regions, countries) and representatives from the cultural and creative 
industries at home and abroad

2024 – 2026 Networking, cooperation with domestic and foreign partner cities (events and other ac-
tivities under the umbrella of the cultural institutions) as well as with cities that have 
links to our “topics, stories, cultural institutions, etc.”, cooperation with destination man-
agement and marketing.

TG = Visitors motivated to travel in order to participate on a cultural event or to visit a selected 
institution 

 2021 – 2024
Intense cooperation between the local and regional tourism organization: inclusion of the 
events managed by the cultural institutions and of the community into the communica-
tion activities (into the product lines focusing on unique cultural, historical and natural 
heritage) comprehending the incorporation of the ECoC candidacy as an EU activity.

TG = Visitors and local population of the city and region

2025 We are approaching our goal of becoming the European Capital of Culture! 
Banská Bystrica’s communication for ECoC 2026 is based on the corporate identity of the 
event; the primary message is “come”, the secondary one entails the details about the pro-
gram, activities, etc. Strong PR incorporating the information about the preparation status 
targeting the locals.  Sharing of the “mined” cultural stories (people, buildings, nature and 
other works of art) intertwining with other parts of Europe. The stories will be passing 
through the different countries as they did in the past.   
The “mined” stories will be communicated by the „ CULTURE AMBASSADORS“ in the in-
dividual areas of our “Cultural Mining” (these are not cultural personalities from the city 
but specific historical personalities, significant works, objects, but also cultural institu-
tions, events). 

2026 The „MINED” CULTURE is ejected to Europe’s star map!
Strong communication campaign of the individual agenda items and the main communi-
cation attributes in the selected areas of the “Cultural Mining”  
Communication of the events and activities targeting mental health education.

Following communication channels and tools will 
be utilized: online - social networks, “out of home 
advertising”, online banner advertising / PPC /, Out-
door, Radio, PR (global press releases issued non-
stop). Particularly, the digital information system 
(digital kiosks) and city lights will be used in all parts 
of the campaign. When connecting to the city’s wi-
fi, the first contact with the project ECoC 2026 will 
take place. A survey is being currently conducted as 
part of the “out of home advertising” and a logistic 
company will be approached to carry advertising - 
eye-catching photos of Banská Bystrica highlighting 
the candidacy for the ECoC 2026. Great emphasis 
will be on the PR presenting all project’s achieve-
ments. The candidacy will have a strong supporters 
base in 2025 thanks to the activities from the pre-
vious years. Entire Europe will be cheering us up in 
our efforts getting closer to the finish line; every-
body will want to experience the ECoC in a country 

be prepared emphasizing the connection with the 
candidacy and what have we become thanks to the 
support of the European Union. At the latest at the 
beginning of 2028, the entire communication strat-
egy will be moving into a new program (smooth 
flipping) utilizing several similar communication 
tools and channels. It is one of our goals to become 
a regional cultural center supporting the develop-
ment of the cultural and creative industries. Banská 

having so much in common with the rest of Europe 
but it has yet not had the right opportunity to share 
it with everyone. 
 

Years 2025 and 2026 will be dedicat-
ed to spreading the emotions; “we will 

draw the city on the star map of European 
Capitals of Culture!”. We will spread it to all 
corners of Slovakia but also to all European 
corners because we really care about the 
candidacy for the ECoC.

 
Sustainability
In 2026, we will be working on a new program con-
cept which will be built on the theme of “Cultural 
Mining”; will develop new opportunities arising 
from the program preparation and implementa-
tion in 2026. New communication strategy will 

Bystrica will be ready to provide room for artists 
and creatives not only from the city and the region 
but also from abroad. Representatives of various 
arts, new innovative forms of culture, architects 
will be invited. Our city will provide them with an 
open inclusive space embracing the cultural-histor-
ical potential and development despite being one of 
the least developed corners of the region which are 
currently often unnoticed. 

OUR „CULTURE AMBASSADORS“(we will be mining from a great star composition until 2025!) 

Mining Representing the City 
Banská Bystrica

Representing the Region 
Banská Bystrica

Art mining • D. Skutecký – European painting 
avant-garde 
• Anderle – traditional world pup-
peteer from Banskej Bystrice; 
travelled with his theatre 3 conti-
nents 

• Medieval frescoes in the churches of Gem-
er-Malohont (Gothic journey - heritage brought 
to us by Italian artists; candidate for becoming 
part of the European Cultural Heritage List)
• Csontváry whose works was also admired by 
Pablo Picasso
• The longest love poem in the world (Marína)

Human mining • Theater from the Passage - the 
first and currently the only com-
munity theater in Central and 
Eastern Europe in which people 
with mental disabilities are per-
forming 
• Chaviva Reik – rebellious fighter 
from the Slovak National Revival 
connecting Banská Bystrica with 
Israel 

Eco mining • Dark-Sky Park at King’s Well - 
one of the most magical and dark-
est places in the world
• Our primeval forests – Prince 
Charles has also visited the Badín 
Forest

• The first school with falconry as a compulsory 
subject, vertical garden, inhouse zoo and culti-
vation of herbs, coincidentally this is the school 
of Maximilian Hell
• The first forestry school

Heritage mining L.E.Hudec (CALEH – the ECoC will 
be known in China)

• Lace on Queen’s Elizabeth wedding veil from 
Hodruš-Hámre

Social mininig Banská Bystrica is the European 
City of Sport!

Data mining Fugger-Thurzo company; produc-
tion and accounting innovator 

 

The first glassworks in Hungary in Sklené Tep-
lice producing chemical glass used by metallur-
gists to determine the content of gold and silver 
in ores.
The first international congress of natural sci-
entists in the world took place in Sklené Teplice. 
The world’s first international scientific society 
was founded here, publishing the world’s first 
international scientific journal
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Q36
  Please 

confirm and supply evidence that 
you have broad and strong politi-
cal support and sustainable com-
mitment from the relevant local, 
regional and national public au-
thorities.
 
The city of Banská Bystrica and the Banská Bystrica 
Self-Governing Region, together with Matej Bel 
University and the Academy of Arts confirmed part-
nership in the ECoC project by signing a memoran-
dum of cooperation. The memorandum has joined 
the most powerful self-governing bodies with the 
two strongest partners in research and higher ed-
ucation who can reach the regional, national, and 
international level. They agreed to do their best to 
lead the city towards success. This partnership is 
focused on achieving the common goals regardless 
of whether the city hosts ECoC or not.
The city and strategic partners have established 
cooperation with a number of public authorities 
which will also contribute to the ECoC project and 
its sustainability.

 

Q37
  Please 

confirm and provide evidence that 
your city has or will have adequate 
and viable infrastructure to host 
the title.

Under ideal conditions, the city of Banská 
Bystrica will have a comprehensively re-

stored cultural infrastructure necessary for 
hosting ECoC in 2026. We have set several 
infrastructure recovery goals. Even if we did 
not successfully achieve all of them by 2026, 
most of the programme could still be imple-
mented using the existing infrastructure.

In our city, almost all genres of art and cultural 
events are represented all year round by a number 
of cultural institutions and organizers.

 
Restoration of the most valuable cultural elements. 
In Banská Bystrica, there are 302 important national 
cultural monuments (NCM) and in the whole BBSGR, 
that figure rises to 2,820 NCM. Two of them are 
UNESCO monuments (Articular Protestant wooden 
church in Hronsek, Banská Štiavnica and the techni-
cal monuments in its vicinity). 
Priorities in the development of the city’s strategic 
cultural infrastructure = RENEWAL AND REVITAL-
ISATION: 6 NCMs, 1 protected architectural work, 
3 unique sites in connection with history and nature; 

Development of Cultural Infrastructure 
at Major Events
As of today, Banská Bystrica does not have a cultur-
al infrastructure to organize large events. Thanks 
to the ECoC title, we could restore the protected 
architectural work – House of Culture, which will 
provide space for cultural organizations (lacking 
their own background) and specialized cultural 
institutions connected to creative industries (“as-
tronomers”). The unfulfilled dream of architect J. 
Chrobák, the Námestie slobody Square where the 
House of Culture is located, remains unfinished and 
we want to restore it. For the organization of larger 
stage events, the intention is to revitalize the Paľo 
Bielik Amphitheatre, which has a great historical 
value for the city.

Development of cultural infrastructure for smaller 
events in the charming nature around the city
The revitalized City Park located in close proximity 
to the Amphitheatre will serve as a complementary 
site for the organisation of major events. As a na-
tional cultural monument, it is not intended to be 
used for larger events. However, it offers a pleasant 
space in nature where smaller accompanying events 
can be held. 
Dance Hall and Park at the Small Railway Station 
will fulfil an additional function. Its special location 
between the Hron River and Urpín Mountain will 
add fresh feeling and new energy. The serpentine 
pathway to the Urpín Mountain used to be a part of 
the city promenade – cultural events were organ-
ised both at the foothill and at the top. The visitor 
can still take a walk up the path and spend time in 
the clean, relaxing natural environment. At the top 
of the Urpín Mountain, there is a viewing Platform 
from which the visitor can continue on a light hike 
to the Observatory located in the nature reserve.
Creative Industry Development Premises
After restoring the most important historical 
mining facility Medený hámor, we plan to create 
a unique exhibition using innovative technolo-
gies to acquaint the visitors with historical copper 
processing. This history of the city will be further 
addressed by an exhibition installed in the nearby 
Barbican. Both sites offer space for creative activi-
ties. These will be seamlessly complemented by the 
open zone for creative industry development at the 
Lazovná ulica Street following the smaller commu-
nity and co-working organisations operating here. 
We plan to create space for cultural and creative 
industries outside the historical centre as well – in 

the housing developments where important objects 
in need of rescue can be found. One of them is the 
Radvanský Manor House. 
 

Our Cultural Mining projects focus not 
only on the programme, activities, 

and events, but also on specific locations. 
They will be set in places breathing history 
and surrounded by nature, showcasing the 
unique architecture of the city and region.

 
City Availability

The heart of Europe beats in Banská By-
strica.

Banská Bystrica is located literally in the geographi-
cal centre of Europe. The city is easily accessible for 
visitors from the neighbouring countries (Poland, 
Hungary and Czechia) with whom we have share 
events throughout the history. Banská Bystrica is 
only 200km from the capital, Bratislava. The Aus-
trian capital Vienna located not far from Bratislava 
provides an international airport and visitors can 
easily get from Vienna to Banská Bystrica in three 
hours. Banská Bystrica is connected to important 
nodes through a highway, but there are also prac-
tical train and bus connections. The Sliač Airport is 
located 15km from the city.
The modern bus station (newly opened in 2017) is 
directly connected to the train station. Both are 
located right off the city centre, just a five-minute 
walk from the House of Culture.
The city infrastructure includes sports facilities 
whose development has become a priority since in 
2022, Banská Bystrica will host the European Youth 
Olympic Festival (EYOF).

Accommodation Capacity
In Banská Bystrica, there are 40 accommodation fa-
cilities which provide a capacity of 1,500 beds all year 
round. These facilities differ in terms of capacity and 
standards. Unfortunately, there is no large 4-star 
hotel right in the city, but a few kilometres from 
the city, there are several larger hotels with spa. 
Their services meet the requirements of the more 
demanding clientele. The average price of accom-
modation in the city of Banská Bystrica and the sur-
rounding area ranges from €30 to €50/person/night. 
The accommodation capacity rises in summer when 
university dormitories can be occupied by visitors.

CAPACITY 
TO DELIVER
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We intend to create “experience packages” combin-
ing accommodation with access to the programme 
organised by the city and region in cooperation with 
our partners (regional tourism organization).
 

Q38
   In terms 

of cultural, urban and tourism in-
frastructure, what projects (includ-
ing renovation projects) does your 
city plan to carry out in connection 
with the European Capital of Cul-
ture action between now and the 
year of the title?

A number of infrastructural projects are currently 
being implemented to support our objectives. They 
relate to the restoration of specific objects, national 
cultural monuments in the city and region where 
the cultural institutions are located. For 2021, the 
Banská Bystrica Self-Governing Region has allocat-
ed funds from its budget for expenditure amounting 
to €3.9 million. They will be allocated e.g. to the 
Bábkové divadlo na Rázcestí Puppet Theatre, Di-

vadlo Štúdio tanca (Dance Studio Theatre), the Stre-
doslovenské múzeum (Central Slovakia Museum), 
Stredoslovenská galéria (Central Slovakian Gallery), 
but also second stage renovation of the Mikuláš 
Kováč Public Library and other important objects in 
the city and region. 
As for additional tourist infrastructure, a multilin-
gual urban information system will be put into op-
eration before EYOF 2022 at the latest.
Following the development of the background and 
innovation potential, projects in the Education and 
Innovation Centre of Technology at Jozef Murgaš 
Secondary Technical School in Banská Bystrica (im-
plemented under the European Union initiative and 
the World Bank Catching-Up Regions) are in prepa-
ration. The Creative Centre of Radio and Television 
of Slovakia project focused on the development of 
cultural and creative industries in the field of audio-
vision is also in preparation.
Other projects planned to be implemented in the 
near future at the regional level include a Sustaina-
ble Integrated Transport System. It will support the 
regional mobility and focus on the least developed 
parts of the region (see Catching-Up Regions). Re-
garding the key strategy documents, the Regional 
Plan for Sustainable Mobility of the Banská Bystrica 
Self-Governing Region is in the process of making.
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